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BOARD OF HEALTH *PROGRAM, POLICY, & APPEALS COMMITTEE
Agenda for January 17 , 2024 at 8:30 AM

1. Call to Order
a. Roll Call
b. Approval of the Agenda*

2. Public Comment

3. New Business

a. BOH Intergovernmental Agreement

b. Employee Recognitioris

c. MCDC AgreementUpdaté

d. Closed session twonsider material exempt from discussion or disclosure by state or federal
statute, per section 8(h) of the OMand sectior13(1)(g) of the Freedom of Information Act,
which exempts from public disclosufinformation or records sigxct to the attorneglient
privilege.”

4. Public Comment

5. Adjournment- Next meeting: Full Board meetdanuary 252024. PPA next meeting ischeduled
for Februay 21, 2024

Public Comment:

For the purpose of publi
participation during public

hearings or during the publi
comment portion of a meeting
every speaker prior to th
beginning of the meeting i
requested but not required

provide the Board with his o
her name, address and subjec
be discussed. Speakers 43
requested t@rovide commentg
that are civil and respectfu
Each speaker will be allowed f
speak for no more than three (
minutes at each public comme
opportunity.
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AGREEMENT FOR THE OPERATION OF THE BRANCH,
HILLSDALE, AND ST. JOSEPH COMMUNITY HEALTH
AGENCY FOR BRANCH, HILLSDALE, AND ST. JOSEPH

COUNTIES B

THIS AGREEMENT made and entered into this__£37R _day of Decembt/AD.,
2012, by and between the Boards of Commissioners of Branch, Hillsdale, and St. Joseph
Counties (hereinafter collectively referred to as “Counties™).

WITNESSETH:
WHEREAS, Act 368 of Public Acts of 1978, as amended, of the State of Michigan
provides that any combination of counties may elect to establish a District Health Department by
a majority vote of each County Board of Commissioners;

WHEREAS, the Counties of Branch, Hillsdale, and St. Joseph have operated the Branch-
Hillsdale-St. Joseph Community Health Agency since January 1, 1972.

WHEREAS, the Counties believe that it is prudent to formalize the rights and obligations
of each county and their relationship to the Branch-Hillsdale-St. Joseph Community Health
Agency;

WHEREAS, the counties desire to modify the organizational framework for the
Community Health Agency;

WHEREAS, Article 7, Section 28 of the Michigan Constitution of 1963 and Act 7 of the
Public Acts of 1967, as amended, MCL 124.501 et seq., permit counties to, by agreement,
perform functions that could be performed by individua! counties;

WHEREAS, the Counties desire to enter into an agreement to continue a public entity
known as the Branch-Hillsdale-St. Joseph Community Health Agency, and to specify the powers

and duties under which it will operate pursuant to the above cited authority; and

WHEREAS, Section 2448 of the Public Health Code, as amended (MCL 333.2448),
expressly provides for intergovernmental contracts to reorganize local health departments.

THEREFORE, for and in consideration of the mutual covenants hereinafter contained, IT
IS HEREBY AGREED as follows:
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SECTION L.
ESTABLISHMENT

Pursuant to the Public Health Code, 1978 PA 368, MCL 333.1101 et seq., as amended, and
pursuant to the Michigan Constitution of 1963, Article 7, Section 28, and 1967 PA 7, as
amended, MCL 124.501, et seq., the duly elected Commissioners of Branch, Hillsdale, and St.
Joseph Counties, State of Michigan hereby state the desire to continue the public entity known as
the Branch-Hillsdale-St. Joseph Community Health Agency (hereinafter referred to as the
“Community Health Agency”).

SECTION IL
DEFINITIONS
The following terms for this Agreement shall have the meanings attached to them:

“Board” means the Branch-Hillsdale-St. Joseph Community Health Agency Board of
Health (hereinafter sometimes referred to as “Board of Health™).

“Health Officer” means the health officer of the Branch-Hillsdale- St. Joseph
Community Health Agency.

“Department” means the Department of Community Health of the State of Michigan.

“Director”” means the director of the Department of Community Health of the State of
Michigan.

SECTION III.

PURPOSE OF THE DEPARTMENT

The purpose of the Branch-Hillsdale-St. Joseph Community Health Agency is to provide a range
of public health services for persons located within the three (3) counties as required by and
permitted under 1978 PA 368, as amended. The Board shall carry out the applicable provisions
of the Public Health Code and shall, subject to the rules designated by the Michigan Department
of Community Health, provide services permitted under the Public Health Code.

SECTION IV.
AREA SERVED

The Board shall provide the services set forth herein to persons who are located within Branch,
Hillsdale, and St. Joseph Counties.
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SECTION V.
ESTABLISHMENT OF THE BOARD

The Counties hereby establish a Board of Health. The Board shall set policy and procedures
governing the operation of the Community Health Agency and shall have ultimate authority
regarding the exercise of the Community Health Agency powers. The Board shall be composed
of six (6) members: two (2) members from Branch County, two (2) members from Hillsdale
County, and two (2) members from St. Joseph County. Board members shall be appointed by
the applicable Board of Commissioners and must be currently serving as County Commissioners.
The Board shall elect a chairperson and vice-chairperson. The chairperson and vice-chairperson
shall not be from the same county. It may create additional officers and such committees as it
deems appropriate. The Board shall set its meeting dates and adopt rules of procedures and
determine the number of members who will constitute a quorum of the Board; provided,
however, the Board may recommend that the respective board of county commissioners dissolve
the Community Health Agency only by a majority vote of the entire Board. As used in this
Agreement, the terminology “entire board” shall mean the six (6) members of the Board or lesser
number if a vacancy exists in the number of representatives to which each county is entitled. All
mesetings of the Board shall comply with Michigan’s Open Meetings Act, being 1976 Public Act
267, as amended. Actions taken by the Board prior to the effective date of this Agreement are
hereby ratified.

SECTION VL
TERM OF BOARD MEMBERSHIP,
VACANCIES, REMOVAL FROM OFFICE

The term of office of Board members shall commence January 1st and run through December
31st or until their successors are qualified and appointed to office. Board members shall be
appointed by the respective Boards of Commissioners for two (2) year terms running from
January 1% through December 31% commensurate with Board of Commissioners terms, or until
their successors are qualified and appointed. Membership shall cease upon any member ceasing
to be a County Commissioner.

Vacancies shall be filled for unexpired terms in the same manner as original appointments. A
Board member may be removed from the Board by the appointing Board of Commissioners.

SECTION VII.
BOARD DUTIES

The Board shall:
a) Annually examine and evaluate the public health needs of the Counties and the public
and non-public services necessary to meet those needs.
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BRANCH -HILLSDALE -ST. JOSEPH
COMMUNITY HEALTH AGENCY

2024 CERTIFICATE OF RECOGNITION
FOR YEARS OF DEDICATED SERVICE

Amey Elkins -Little 5 Years
Lori Hibbs 5 Years
Barbara Keith 5 Years

Laura Sutter 25 Years
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Partnership between Branciillsdale St. Joseph Community Health Agency (BHSJCHA) and
My Community Dental Centers, Inc. (MCDC)

The BHSJCHA and MCDC currently have public dental center program agreements in place that
provide for MCDC to operate dental centers in Coldwater, Hillsdale, Three Rivers and Sturgis.
This partnership has been very successful in expanding access to cetébr the

underserved populations, in particuladultsenrolled in traditional, fedor-service Medicaid.

The Three Rivers and Hillsdale dental centers were opened in 2008 and 2011 respectively
These agreements were predicated on a reimbursement eddldat required the health
department to provide quarterly Intergovemental Transfers (IGT). The local kB&w federal
matching funds that resulted in an enhanete of reimbursemento MCDC fodental care
provided to adults enrolled in Medicaid. phovision of the dental center program agreemsnt
provided that MCDC would in turn pay the BHSJCHA for Community Education and Outreach
ServicesPayments were triggered in conjunction with the IGT.

The Coldwater and Sturgis dental centers were opené&ditV. These locations have received
state funding for the required match, insteadtbf health department quarterly IGT.

Although, not specifically outlined in thmublic dental center agreements, MCDC has been
paying the health department a Communkgucation and OutreagtCEOpayment of $2,000

per chair annually. This is consistent with other health departments with MCDC dental centers
receiving state funding.

In January 2023, MDHHS increased adult Medicaid dental rates to be to the average
commergal dental rates. This eliminated the need focal or state IGT, which was the
mechanisnto enhancepayment rates to MCD@t should be noted, thahese rates had not
been increased in nearly 30 years amere well below breakeven. Rates areow equalto
average commerciabringing them closer to breagven.

Despite this welcome change in rates, MCDC has continued to be chall&wgee 2020 the
cost of providing dental care has risen significantly. This is impacted by workforce shortages,
rising wags and increased cost for supplies, PPE and equipment.

MCDGQequestedthat effective January 2024, the organization disconti@EJpayments to

local health departmentdViICDC has always provided supplies and materials to our local health
department for dental education and outreach. MCDC has never tied payments to additional
costs or specific deliverables from the local health department.

These are the CEO payments equal to $2,000 per chair annually. These funds would be
redirected into supporting the opation of the respective dental centers.

Understanding the positive and far reaching impact that MCDC has had across the Michigan
and in the counties of Branch, Hillsdale and St. Joseph to expand access to dental care and
improve community welbeing itisrecommended that BHSJ support this request for
discontinuing CEO payments. All of the other health departments impacted by this request
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have agreed to the chang&his include#llegan, Bay, Berrien, Calhoun, Genesee, lonia, Kent,
LMAS, Livingstoi®Qttawa, Saginawand Sanilac

Lastly, the current agreement language/ague as it relates payments to the health

departments in the absence of state funding our in the event that dental rates are reduced and
there is a need for local IG the future Amendment language is proposed that would

provide for an annual meeting to mutually agree to the scope and buslgaild local IGT be
neded The proposed agreement is attached for review and approval.
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PUBLIC DENTAL CENTER PROGRAM AGREEMENT AMENDMENT BETWEEN
BRANCH-HILLSDALE -ST. JOSEPH COMMUNITY HEALTH AGENCY AND
MY COMMUNITY DENTAL CENTERS, INC.

This PUBLIC DENTAL CENTER PROGRAM AGREEMENT AMENDMENT
Amendment = Eefféctive as of the last date of signature below WKH 3(IIHFWLYH 'DWH"
and between Branch-Hillsdale-St. Joseph Community Health Agency, a district health
department located in Branch, Hillsdale, and St. Joseph Counties, Michigan (the S& RX QW \”~
or 3+HDOWK '"HSDUWPHQW’ ~ Déntl GéntiR,Prie. XaQMiskiyan non-profit
FRUSRUDWLRGFRO®FWLYHO\ WKH 33DUWLHV’

WHEREAS, the Parties entered into a PUBLIC DENTAL CENTER PROGRAM
AGREEMENT BETWEEN BRANCH-HILLSDALE-ST. JOSEPH COMMUNITY HEALTH
AGENCY AND MY COMMUNITY DENTAL CENTERS (hereinafter WKH 36HUYLFHYV
$J U HH P lbQthié MCDC dental centers in Coldwater, Michigan and Sturgis, Michigan
with an Effective Date of on or about May 26, 2016; and

WHEREAS, in accordance with the provisions of the Services Agreement and in
consideration of the mutual covenants contained herein, the Parties mutually agree to
amend the Services Agreement as follows:

1. Schedule E, Section A of the Services Agreement shall be modified to read:

,Q FRRUGLQDWLRQ ZLWK 6HFWLRG® DO BHKO' RIS DOAVE HDQVE
PHHW DQQXDOO\ WR UHYLHZ DQG GHWHUPLQH D PXWXD
EXGIRWXEOLF (GXFDWLRQ 2XWUHDFK 6HUYLFHV WR E}
'"HSDUWPHQW SXUVXDQW WR WKLV $JUHHPHQW

2. All other terms and conditions of the Services Agreement remain unchanged.

This Amendment may be executed in counterparts, each of which will be an
original but all of which will constitute one and the same Amendment.

Intending to be legally bound, the Parties indicate their agreement to this
Amendment as of the dates of signatures below.

Branch -Hillsdale -St. Joseph My Community Dental Centers, Inc.
Community Health Agency

By: By:

Name: Name: Dr. Deborah Brown
Title: Title: CEO

Date: Date:
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