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The Branch-Hillsdale-St. Joseph Community Health Agency Board of Health meeting was called 
to order by Chair, Kathy Pangle at 9:01 a.m. with the Pledge of Allegiance to the Flag of the 
United States and roll call as follows:  Kathy Pangle, Tom Matthew, Jon Houtz, Jared 
Hoffmaster, Mark Wiley, and Brent Leininger (remotely).   
 
Also present from BHSJ:  Rebecca Burns, Dr. Vogel, Theresa Fisher, Paul Andriacchi, Laura 
Sutter, and Kali Nichols. 
 
Mr. Wiley moved to approve the agenda with support from Mr. Hoffmaster and the motion 
passed.   
 
Mr. Hoffmaster moved to approve the minutes from the previous meetings with support from 
Mr. Wiley and the motion passed.   
 
Public comment: 
 MERS Annual Actuarial Valuation Report  Presentation by Marne Daggett  

Rebecca Burns, Health Officer, reviewed her monthly report.  Items discussed:  Vaccinations 
Continue, COVID-19 Cases, New Medical Director Candidate, Board of Health Education, 
Clinic Changes, Grants to Improve Vaccination Rates, Coldwater Office Event, Improving 
Access to Vaccine and Reducing Waste, Delta Variant, October Board of Health Meeting, 
Committee Meeting Request, Mobile Clinic Van, COVID-19 Testing, American Rescue Plan 
Funds, Health Education and Promotion Updates, and Strategic Planning.  
 

report was titled Adolescent Vaccination COVIID-19.   
   
Financial Reports/Expenditures 
o Mr. Houtz moved to approve the expenditures as reported and place the financials on file 

with support from Mr. Hoffmaster.  The motion passed. 

Unfinished Business 
o   
 

Committee Reports: 
o Finance Committee  did not meet 
o Program, Policy, and Appeals Committee  June 10, 2021 Meeting 
 

New Business: 



o Mr. Matthew moved to allow Rebecca Burns to execute a contract between the Branch-
Hillsdale-St. Joseph Community Health Agency and Dr. Karen Luparello for the purpose of 
providing qualified Public Health Medical Direction to the Agency as required by the Public 
Health Code (Act 368 of Public Acts of 1978) for the term of 3 years and 3 months beginning 
July 1, 2021 through September 30, 2024.  The motion received support from Mr. Wiley.  A 
roll call vote was taken and the motion passed 6-0 (Mr. Wiley, yes; Ms. Pangle, yes; Mr. 
Matthew, yes; Mr. Houtz, yes; Mr. Hoffmaster, yes; Mr. Leininger, yes). 

o Mr. Hoffmaster moved to approve the Agency to obtain 5 Purchase Cards from Southern 
Michigan Bank and Trust with support from Mr. Wiley.  A roll call vote was taken and the 
motion passed 6-0 (Mr. Wiley, yes; Ms. Pangle, yes; Mr. Matthew, yes; Mr. Houtz, yes; Mr. 
Hoffmaster, yes; Mr. Leininger, yes). 

o Mr. Hoffmaster moved to approve the AAA3C Annual Implementation Plan with support 
from Mr. Leininger.  The motion passed unopposed.   

Departmental Reports: 
o Area Agency on Aging 
o Personal Health & Disease Prevention 
o Environmental Health 

 
With no further business the meeting was adjourned at 11:21 AM. 
 
 
Respectfully Submitted by:   
Theresa Fisher, BS 
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July 22, 2021 
Prepared by:  Rebecca A. Burns, M.P.H., R.S. 

Agency Updates 

October Board of Health Meeting:  As I discussed last month, the Michigan Premiere Public Health 
Conference is scheduled this year on October 27 & 28.  The Board of Health meeting is currently 
scheduled for October 28th.  This is the annual conference for education and networking amongst public 
health professionals in Michigan and attended by Health Officers, Medical Directors, and other Director 
and Supervisory staff of the local health department.  In order to provide these individuals, the 
opportunity to attend this conference, I am requesting that the Board of Health meeting be moved to 
Thursday, November 4th or Friday, November 5th.  This will require Board action. 

Annual Report Final:  The FY20 Annual Report is final.  It is included today for your review. 

American Rescue Plan Funds:  As the counties make plans for these funds, Your Local Health 
Department asks that you keep our Agency in mind.  We currently have grant funds that are coming to 
the Agency for COVID-19 work, for example, work in Case Investigation and Contact Tracing and a 
separate grant for COVID Immunization, but these funds have specific uses attached.  As we look to the 
future and the public health needs in the tri-county area we would like to be funded to meet those needs.  
I am available to be present for any discussions at the county level on how some of these dollars can be 
used for public health and safety and support for our programs targeted at Aging.  Thank you. 

COVID-19 Vaccination Continues:  We are providing almost daily vaccination opportunities in the tri-
county area during the MI Shot to Win sweepstakes and are encouraging individuals to enter after they 
have received their first dose.  Individual can schedule a vaccine appointment at 
www.bhsj.org/scheduling, or can walk-in to one of our community events which are advertised on our 
social media pages. 

Grants to Improve Vaccination Rates:  Our Health Education & Promotion team is working with 
Hillsdale Hospital and the St. Joseph County United Way on their campaigns to improve the vaccination 
rate.     

School Year COVID Considerations:  The health department has been asked for clarification on 
school buses and masks.  After researching the CDC Order requiring face masks on all public 
transportation and contacting MDHHS, I was able to confirm that school buses are considered public 
transportation and are required to follow the CDC Order.  This information has been shared with the ISD 
Superintendents so that they can forward to District Superintendents.  I also understand that our schools 

 limited mitigation strategies in place to prevent 
COVID transmission.   

COVID-19 Testing:  We continue to offer COVID-19 testing at our facility in Coldwater on Thursdays 
and on Fridays in Three Rivers and Hillsdale.  Honu is providing no-cost rapid testing in addition to the 



PCR test.  Providing this opportunity in each county involves no staff time from our Agency team and 
supports existing testing available in the community.  This arrangement is working out well and 
individuals are utilizing the testing sites. 

COVID-19 Cases:  The test results are slightly elevated over the past few days when taken as a 7-day 
average.  One additional Delta variant case has been identified in a St. Joseph County resident this past 
week.  The risk levels (as a 7-day average) are still lower than they were, with Branch = C, Hillsdale = 
A, and St. Joseph = B.  Each county has improved by one letter grade.   

Health Promotion & Education Updates:  New this month!  Alex Bergmooser, Data Analyst for the 
health agency and Supervisor for the Health Educators will be providing a monthly update that will be 
attached to my Health Officer report.   

New Medical Director Onboarding:  
and the state Health Officer.  I expect c
retirement on September 30th.  Conditional approval is granted when additional training is required to 
comply with the Public Health Code.  Dr. Luparello will be granted the opportunity to obtain an MPH 
which will lead to full approval as Medical Director.   

Board of Health Education:  The next scheduled Board of Health education is at the September 23rd 
meeting.   

Returning to Annual Agency Training Days:  We recently received funding to provide a special 
opportunity to our staff to focus on their needs for well-being.  The focus on well-being is considered 
essential with the stressful work of the pandemic.  We will be providing a one-day activity that focuses 
on this topic for our staff in September.  Then in November we will be sponsoring a one-day training for 

n 
Michigan.  

Committee Meeting Request:  I am requesting a Program, Policy & Appeals Committee meeting prior 
to the August Board of Health meeting.  Topics for discussion will include a request for amendment to 
our Environmental Health Code and School & Workplace COVID protections. 

Mobile Clinic Van:  The mobile clinic van is making appearances all over the district and was in the 
Polish Festival Parade last weekend.   

CPR Certifications:  We have two trained and certificated CPR and Basic First Aid trainers on staff at 
the health department.  COVID squashed their activities significantly but they have restarted holding 
training and certification courses.  Our trainers are Jim Cook, Emergency Preparedness Coordinator and 
Candy Cox, Coldwater Clinic Administrative Assistant. 

Clinic Changes:  Our waiver to see WIC clients remotely has been extended into November.  However, 
we are bringing back families of 1-year olds at this time and will slowly re-add groups of participants so 
that when the waiver does end our clients have become accustomed to returning to in-person. 

Quit Claim Deed:  I was recently contacted by the Northern Health Foundation who assisted the local 
health department and Hillsdale County in providing the funds available for the building currently 
occupied by the health department.  The quit claim deed makes it clear that the Northern Health 
Foundation no longer holds interest in the building.  We will be filing with Register of Deeds this week. 

Strategic Planning:  This continues to be paused.   



JULY 22, 2021 HEALTH PROMOTION & EDUCATION  
BOARD OF HEALTH REPORT FOR JULY, 2021 

New Team Members: The Health Promotion & 
Education department has undergone many changes 
within the last year. In September of 2020, Alex 
Bergmooser was hired as the H.P. & Ed. Supervisor, a 
position that for various reasons had been vacant in 
recent years. The department was also able to hire two 
full-time, and one part-time, health educators to round 
out the H.P. & Ed. team. Our two new, full-time Health 
Educators, Alaa Sleymann (joined our team in April of 
2021) and Kristina Dewey (joined in May 2021) both 
bring a diverse and wide array of skills with them that 
have immediately been proven to be of critical 
importance to the re-development of this department. 
Furthermore, Mallory VanWagner, a part-time health 
educator, was also hired (in partnership with ProMedica 
Coldwater) as our school-based wellness coordinator in 
June and we are happy to be able to continue that 
collaboration.  

MALPH Wellbeing Grant: Covid-19 has not only 
affected every aspect of our lives, but it also took a heavy 
toll on the healthcare employees that have worked 
tirelessly over the last year and a half to combat this 
pandemic. Recognizing these efforts and the possible 
negative effects that this work could have had on an 
individual, the Michigan Association for Local Public 

-
aimed at educating employees of the importance in 
maintaining a healthy state of personal, physical, and 
mental health. BHSJ applied for, and was awarded, this 
funding opportunity in June and will be hosting an all-

th along with an 
all- 2th. 

Grant Updates: The H.P. & Ed. team is also involved in 
several other ongoing grant projects: 

HRSA - The Rural Community Opioid Response 
Planning Grant: This grant was awarded to BHSJ in 
September of 2020 and has since completed a 
community needs assessment and gap analysis, an 
action plan, and most recently a strategic plan. BHSJ 
also applied for the next stage of this grant 
(Implementation) in April and is currently awaiting 
the results of that application. 
 

 LARA - Medical Marihuana Operation and 
Oversight Grant: For the third year in a row, BHSJ 
applied for, and received the MMOO Grant through 
LARA. This year the funds were used for a media-
based campaign focused on spreading the message 
of storing your medicinal, or recreational, marihuana 
in a safe and responsible manner. The media 
platforms utilized include billboards, brochures, 
Pandora radio ads, television ads, and targeted social 
media messages. 

 MPHI - Creating an Age-Friendly Public Health 
System in Michigan: BHSJ, in partnership with the 
Area Agency on Aging (AAA 3C) & Region 2 Area 
Agency on Aging (R2AAA) applied for and were 
awarded this grant in May of 2021. We will be 
utilizing the available funds to review and revise our 
current practices and policies as they relate to the 
aging population in hopes of creating a more age-
friendly public health system. 

COVID-19 Vaccination Efforts: The BHSJ employees 
have been working tirelessly in their efforts to vaccinate 
as many community members as possible. With the 

 & Ed. 
team has created a 30-day vaccination action plan to 
coincide with this incentive. The plan aims to identify all 
community resources and events and use them as 
opportunities to offer vaccinations to the public. Along 
with support from the National Guard, and other partner 
organizations throughout the community, this 30-day 
push will hopefully increase the number of fully 
vaccinated individuals across all three counties. 

Community Events/Vaccination Clinics: We have 
participated, or will be participating in the following 
events: 

Date Event 
6/18 Three Rivers Water Festival 
6/22 Quincy Library Vaccine Clinic 
6/23 & 7/21 Coldwater Library Vaccine Clinic 
7/15 & 7/21 NARCAN Training 
7/16 Bronson Polish Festival Vaccine Clinic 
8/3 St. Joseph Project Connect 
8/8  8/14 Branch County Fair 
 

The Branch-Hillsdale-St. Joseph Community Health Agency now has an Instagram account! Please follow us: 
@bhsj_healthagency 
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LETTER TO THE COMMUNITY 
 

This 2020 Annual Report is focused on the COVID-
 

  The year started with an outbreak of Eastern Equine Encephalitis (EEE). EEE is one of 
the most dangerous mosquito-borne diseases. There were 5 human cases of EEE in 
Michigan with a 50% mortality rate. MDHHS conducted aerial mosquito control 
treatments which were successful with no adverse events reported.  

  BHSJCHA started a Strategic Planning process intended to map out a 5-year plan for Your Local Health 
Department. This was put on pause due to the COVID-19 pandemic.  

  We first received information about an outbreak of pneumonia in Wuhan City, China at the end of 
December 2019. By January 21, 2020, cases of the illness were identified in Thailand, Japan, Korea, and the 
United States. The illness had a name; Coronavirus or COVID-19. By February, more cases in the US had 
been identified with two person-to-person transmission cases noted. The seriousness of the situation started 
to sink in when on March 11, 2020 the World Health Organization (WHO) declared COVID-19 a global 
pandemic. What follows is a month-by-month accounting of pandemic activities by Your Local Health 
Department.  

o March 2020: Governor Whitmer issued an Executive Order to shelter in-place. Schools were closed. Forty-
three deaths in Michigan caused by COVID-19 had been identified and hospitals in SE Michigan were near 
capacity. Testing supplies were in short supply. Your Local Health Department moved to being open 7 days per 
week.  

o April 2020  Some Agency staff were laid-off due to the closure of businesses and the shelter-in place order. The 
Agency focused public information efforts on mitigation and contact tracing.  

o May 2020: The Washington Post published an article noting the large number of deaths in Hillsdale County. 
Routine immunizations were restarted in our clinics. Laid-off staff were back to work, and offices were open 7 
days per week.  

o June 2020: COVID cases were increasing. Free drive-thru testing events were held in the tri- county area. A 
partnership with Covered Bridge Healthcare provided additional testing to residents in Coldwater, MI.  

o July 2020: Cases continue to be high stretching local health department staff. Temporary workers brought on to 
address capacity. With slow testing results, the Agency focused messaging on the importance of mitigation 
strategies. Schools begin sharing their Restart Plans.  

o August 2020: The Agency focused on flu vaccination. COVID fatigue noted as a real threat to disease 
transmission prevention. Pop-Up testing clinics continued in the tri-county area.  

o September 2020: Pharmacies began coming on-line to offer more testing options. Drive-thru flu vaccinations 
offered. New cases identified with schools reopening.  

FY 2020 was a transformational year, but the team at Your Local Health Department continued to work hard to 
support you and your family.  

Yours in Good Health,  

Rebecca A. Burns, MPH, RS, Health Officer 
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2020 REVENUE 

2020 EXPENDITURE 

$2,756,298 

$2,109,442 

$1,286,822 

$599,581 

$245,932 

$199,248 

$108,643 

$50,907 

$39,956 

$22,886 

$14,118 

$26,563 

$7,460,396 

Salaries & 

Wages 

Fringe  

Benefits 

Contractual Supplies & 

Materials 

Repairs & 

Maintenance 

Building & 

Equipment 

Training & 

Traveling 

Communications Insurance Postage Printing & 

Advertising 

Other Total  

Expenditures 
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PUBLIC HEALTH DENTAL SERVICES 
 

 

Coldwater Hillsdale Three Rivers Sturgis Total 

1.7% 2.3% 4.5% 4.5% 3.3% 

8.3% 11.2% 17.7% 17.2% 13.7% 

5.3% 5.1% 10% 6.8% 6.8% 

66.7% 64.9% 54.6% 56.8% 60.6% 

18.1% 16.4% 13.1% 14.7% 15.5% 

Coldwater Hillsdale Three Rivers Sturgis Total 

4,855 4,647 4,941 5,522 19,965 

 

27.9% 40.2% 23.9% 18.6% 26.9% 

26.8% 23.1% 22.8% 20.5% 23.5% 

26.4% 16.3% 20% 28.8% 23.1% 

9.8% 13.7% 22.3% 18.7% 16.3% 

9.2% 6.7% 10.9% 13.4% 10.2% 

The dentist was very gentle and attentive to my concerns. His assistant was 
 

 Bobbi, My Community Dental Center, Coldwater 

one of the best 
 

 Destiny, My Community Dental Center, Hillsdale 

 
friendly  

 Jacqueline, My Community Dental Center, Three Rivers  
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COUNTY HEALTH PROFILE 
 

Profile 2020 County Branch Hillsdale St. Joseph Michigan 

43,517 45,605 61,964 9,986,857 

258 315 414 56,374 

165 187 225 28,186 

18.7% 20.2% 18.5% 17.7% 

 

23.2% 24.5% 25.1% 25.6% 

22.4% 24.1% 18.1% 21.2% 

9.1% 9.1% 6.4% 5.8% 

7.3% 5.3% 6.8% 5.6% 

5.2% 4.9% 5.8% 5.2% 

3.3% 5.3% 3.1% 4.5% 

1.9% 2.5% 3.4% 2.9% 

1.7% 1.4% 2.8% 2.0% 

2.9% 1.6% 1.8% 1.9% 

1.0% 1.8% 2.8% 1.6% 

 

545 473 722 107,917 

34 20 45 4,758 

31.0 26.0 36.0 20.0 

7% 6% 8% 8% 

1.3% ** 0.9% 1.4% 

49.7% 51.8% 43.9% 68% 

8.0 6.0 6.0 7.0 

 

3.7% 4.0% 3.7% 4.1% 

$50,500 $50,400 $52,700 $56,600 

 58.0% 58.0% 58.0% 50.0% 
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PERSONAL HEALTH & DISEASE PREVENTION 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Michigan WIC Program: Top Referral Categories 

Immunizations Food Stamps Dental Medicaid/Healthy Kids 

Immunizations Dental Safe Sleep Education Medicaid/Healthy Kids 

Immunizations Medicaid/Healthy Kids Emergency Food Pantry Safe Sleep Education 

Branch

Hillsdale

St. Joseph

Total

17-18 18-19 19-20

1315 1247 1337

1115 988 1004

1792 1748 1937

4222
3983

4278

WIC: Average Participation by Year

What is WIC?  

The Special Supplemental Nutrition Program for 

Women, Infants and Children (WIC) is a public 

health nutrition program under the USDA that 

provides the following for income-eligible women 

who are pregnant or post-partum, infants and 

children up to age five: 

o Nutrition education 

o Nutritious foods 

o Breastfeeding support 

o Healthcare referrals 

     WIC can help a family by:  

o Reducing premature births 

o Reducing low birth-weight babies 

o Reducing fetal and infant deaths 

o Improving diet quality 

o Increasing access to regular healthcare 

o Increasing immunization rates 

o Increasing access to prenatal care 

o Increasing consumptions  

      of vital nutrients 
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EALTH CARE SERVICES 
 

 

and their families. You are eligible for CSHCS if you are a Michigan resident between the ages of 

0-21 years, have a qualifying medical condition and seeing a specialist. CSHCS covers up to 3,000 

various conditions and is available to families at all income levels.  

 

The Michigan Department of Health and Human 

Services (MDHHS) provides FREE hearing and vision 

screenings to all children in Michigan. Screenings are 

conducted in schools or at BHSJ Community Health 

Agency. 

o An undiagnosed hearing and/or vision problem 

may interfere with development. 

o Early detection and treatment of hearing and 

vision problems can help children succeed in 

school. 

o Screenings are conducted by fully trained hearing and vision technicians.  

o 10% of children screened for vision and 5% screened for hearing are referred to specialists.  

Hearing

Vision

2017 2018 2019 2020

7562 7274 7535
5460

13421 14306 13600
12283

BHSJ HEARING & VISION SCREENING

799 795

823

850

2017 2018 2019 2020

Individuals Enrolled in 
CSHCS
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COMMUNICABLE DISEASE 
 

 

  

2016 2017 2018 2019 2020 Total 

0 3 1 2 0 6 

0 0 0 0 8,261 8,261 

40 33 39 42 19 173 

8 8 7 13 4 41 

7 6 7 8 6 34 

0 30 1 18 1 50 

28 27 29 27 21 132 

0 0 0 5 3 8 

0 2 0 2 1 5 

0 0 2 2 2 6 

4 1 5 4 0 14 

2 1 1 1 0 5 

0 0 0 2 0 2 

2 1 1 1 0 5 

3 2 1 6 2 14 

2 2 0 4 3 11 

0 0 0 115 86 201 

399 421 467 404 388 2,082 

45 54 119 162 215 597 

7 9 0 0 0 16 

0 0 0 0 0 0 

14 0 4 4 0 22 

2 2 3 1 3 11 

0 0 0 0 0 0 

0 0 0 0 0 0 

2 7 7 14 0 30 

3 0 0 2 1 6 

2 3 2 1 1 9 

0 1 0 3 0 4 

7 4 1 1 1 15 

0 0 0 0 0 0 

78 78 61 42 29 295 

89 201 201 286 280 279 333

1101

3513

1978

0

1000

2000

3000

4000

2020: Confirmed COVID-19 Case Data 
(March-December) 

 
Prevent the spread of disease by doing the following:  

o Properly wash your hands often 

o Handle and prepare food safely 

o Keep up on your vaccinations 

o Avoid sharing personal items 

o Stay home when you feel sick 

o Clean and disinfect commonly used surfaces 

o Avoid touching wild animals 
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IMMUNIZATIONS 
 

 

 

 

 

 

 

 

 

 

 

 

 

   

 

 

 

 

 

 

2017/18 2018/19 2019/20 

1,498 2,046 1,664 

9,547 10,067 6,561 

 

1. Tetanus, diphtheria, acellular pertussis (Tdap) 

2. Pneumococcal (Prevnar 13) 

3. Hepatitis A (Pediatric) 

4. Measles, Mumps & Rubella (MMR) 

5. Meningococcal 

44% 45%
48%

55%

0%

10%

20%

30%

40%

50%

60%

B R A N C H H I L L S D A L E S T .  
J O S E P H

S T A T E  
T O T A L

CHILDREN 19-36 MONTHS 
VACCINATED

o We need vaccines to help protect against 

serious disease.  

o Outbreaks of vaccine preventable disease can 

and still happen in our communities.  

o The CDC and FDA take many steps to make 

sure our vaccines are safe.  

o Vaccines protect our children from getting sick. 

o Vaccines are for everyone. 
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HEALTH EDUCATION AND PROMOTION 
 

The Health Education and Promotion staff was unable to attend many community events in all three 

counties in FY 2020 due to COVID-19 closures to provide area residents information on agency 

services including WIC, Immunizations, Infant Safe Sleep, Environmental Health Services, 

Breastfeeding, Child Passenger Safety and Tobacco Cessation.  

 

Marijuana Lock Boxes 

We purchased lock boxes for distribution and 

educational information at outreach events, 

promoted through radio commercials and printed 

material that promoted the lock box distribution and 

the safety aspect of the campaign. We exceeded 

our social media goal reaching over 2,700 people.  

 

 

o Utilized over 10 community partners for 

distribution across the three-county area 

o Attended community events 

o Placed billboards in each county 

o Posted on social media  

 

Media Platforms 

Our team exceeded our goal of nine social media 

posts, finishing with twelve total posts. Seven of 

those posts reached 2,728 people. This platform 

was vital for distributing information during the 

pandemic, due to the cancellation of most outreach 

events during COVID-19. 

 

According to the Michigan Profile for Healthy Youth 

(MiPHY) survey, more than 51% of students in the 

tri-county area have easy access to marijuana. 

Because of that, staff from the Health Education 

and Promotion Team applied for and received a  

grant from LARA to educate the community on 

the importance of locking up medicinal 

marijuana. We ordered and distributed 1,080 lock 

boxes. The boxes were free and were handed 

out to any tri-county resident that was in need.  

 

Our Health Educators work with youth from our 

area schools to promote healthy lifestyles, 

including healthy relationships, drug and alcohol 

prevention, tobacco cessation, safe driving habits 

and anti-bullying. 

 

Our new Health and Promotion Supervisor 

Alex Bergmooser joined the Branch-Hillsdale-St. 

Joseph Community Health Agency 

 as a Health Education and 

 Promotion Supervisor in  

September 2020.  

 

He became a Health Education Professional was 

to help facilitate societal change of what it really 

means to be healthy. He likes to keep people 

aware of an overall outlook of health at an earlier 

age so that they do not bury themselves in 

practices that are not conducive of overall health 

as they get older. It is his goal to not only be a 

health educator, but also a health advocate. 
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EMERGENCY PREPAREDNESS  

 

2020 Highlights 

o   COVID testing with 

MING began on 6/6 in Sturgis at the Doyle Community 

Center and continued through October. Setting up 24 

clinics utilizing both the MING and HONU (through 

MDHHS). We averaged about 150-200 vehicles per 

clinic with the largest number in the Sturgis area. Clinics were held despite the temperatures and 

inclement weather present. We were mainly staffed by HD staff and volunteers (some as young as 

14). Testing was also conducted with Covered Bridge Health Care in our HD lot here in Coldwater.  

o - (PPHR) was again taken up for recertification. This necessitates a 

review of the Emergency Operations Plan; Risk Communications Plan and the Strategic National 

Stockpile Distribution Plan. The initial submission was put forth and awaiting review. The process 

was shut down however, due to the need to dedicate time to the COVID response.  

o - Plans were reviewed and strengthened with community support as it 

became necessary to consider the housing of homeless and others during a pandemic response. 

Each community responded in a different manner but all were very successful.  

 

Emergency preparedness encompasses the planning and response to disasters. A disaster is defined by the 

World Health Organization (WHO) as a sudden phenomenon of sufficient magnitude to overwhelm the resources 

of a hospital, region or location requiring external support. The Emergency Preparedness team at BHSJ works 

hard every year to be ready in any event. Emergency Preparedness is an essential service area of Public Health 

responsibility. Public Health threats are always present whether caused by natural, accidental or intentional 

means. Since February of 2020, all meetings have been virtual with the exception of site visits to arrange testing 

clinics. The Homeland Security Conference was cancelled as was all training through the Center for Domestic 

Preparedness. 

Top Hazards for Branch, Hillsdale and St. Joseph Counties 

o Environmental:  

o Floods  

o Tornadoes/severe storms 

o Winter weather 

o Chemical:  

o Releases of chlorine, ammonia and other 

hazardous chemicals from 

manufacturing/agricultural businesses. Law Enforcement Officers and National Guard participate in Regional 

Distribution Node 

Drive-Thru Rapid COVID-19 Testing Clinic in Sturgis, MI 
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ENVIRONMENTAL HEALTH 
 
 

 

 

 

 

 

 

 

 

 

 

Back (L to R): James Young, Dave Wagoner, Cody Johnson, Carrie Southern, 
Ben Aalberts, Lee Zimmerman, Paul Andriacchi 
 
Front (L to R): Joe Frazier, Brandi Lennox, Elizabeth Howard, Stephanie 
Hough, Annalisa Rice, Stephanie Wolgast, Barb Keith, Bethany Pirman 
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AREA AGENCY ON AGING (IIIC) 
 

Our mission is to provide a full range of high-quality services, programs and opportunities which 

promote the independence and dignity of older adults while supporting those who care for them 

throughout the Branch and St. Joseph Counties.  

Please contact the Branch-St. Joseph Area Agency on Aging for specific 

information and assistance at (517) 278-2538 or toll free (888) 615-8009.  

o We place the people we serve at the center of our operations, honoring 

their preferences and privacy.  

o We assure efficient use of public and private resources.  

o We develop programs and services using an inclusive process to 

promote healthy aging and livable communities for all ages.  

o We exhibit strong leadership which responds to changing needs and fosters collaboration and 

cooperation through the communities we serve.  

o We use effective communication to carry out our mission and vision in an open, respectful and 

unbiased manner. 

 
Elder Abuse Prevention and Awareness: 

completed its second year of grant activities. Victim Specialists served 78 individuals with a wide 

range of direct services including personal advocacy, crisis intervention, emergency financial 

assistance, relocation assistance, criminal justice advocacy and personal protective orders. Victim 

Specialists provided multiple trainings with community organizations to raise awareness of the 

program. They also began planning larger, specialized training events which were later forced to 

be canceled due to the pandemic. The multi-disciplinary team/coalition groups in both Branch and 

St. Joseph County remained committed to meet throughout the year and communicated regularly. 

Training events for law enforcement as well as development of a volunteer component to the 

program remain a top priority looking ahead. If you would like to know more details or to become 

please call our office.  

 

Laura Sutter,  
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Services Totals Units 

Operations $113,007 N/A 

Nutrition $860,784 178,174 

In-Home $343,894 21,129 

Community $85,001 3,501 

Access $407,964 23,934 

Legal $12,467 223 

Population Served** 

Total Population 18+* 19,671 

White (non-Hispanic) 13,179 

African American 198 

Asian/Pacific Islander 17 

American Indian/Alaskan 14 

Hispanic (of any race)  62 

Below Poverty 3,021 

Rural 19,671 
*In general, services are targeted to those who are 60 years of age or older unless otherwise allowed 

under eligibility criteria for a specific program.  

**Data based on self-reported numbers by participants, choosing to identify race/ethnicity is not 

required. 

Community Living Program continues to soar! - 2020 

was a unique year for Care Consultants who quickly 

transitioned their in-person assessment and monitoring 

to a telephonic process, using technology and 

independence at home. Despite the pandemic, we 

served nearly 100 individuals. Via telephone, we 

continued a person-centered approach, served those 

greatest in-need and supported participants to age in 

place. If you would like more information about the 

Community Living Program or other services available 

in your community, please contact our office.  

 

Senior Project FRESH  Over 400 coupon books were 

distributed creatively throughout the spring and 

summer of 2020! Senior Project Fresh provides free 

nutrition counseling and $20 in coupons to be used at 

local participating farm markets for fresh fruits and 

vegetables. Residents who are 60 years and older and 

who meet certain household incomes are eligible to 

apply for the program through our office or through our 

community partners. Please contact us for more 

information!  

Direct Care Worker Premium Pay - AAA IIIC providers 

and vendors were allocated COVID relief funds to 

support a $2.00 per hour premium pay for their direct 

care works who provided hours of personal care, 

homemaking respite care and/or adult day services 

during the pandemic. Over 6,700 hours were 

reimbursed from July to September 2020.  

 

Personal Protective Equipment  AAA IIIC received 

multiple shipments of PPE from the Aging and Adult 

Services Agency to use and distribute to community 

partners including items such as: masks, face shields, 

hand sanitizer, gloves, gowns, shoe covers and 

sanitizing wipes.  

 COVID Care Packages - A new project developed in 

of being lonely and scared about COVID. These 

packages offered an opportunity to stay active and 

creative, understand COVID and stay safe at home. 

This project was replicated statewide after the Aging 

and Adult Services Agency recognized it as a best 

practice.  

 

 



 

H. Lauren Vogel, D.O., M.P.H.  

July 2021  Skin Cancer  

 
With the Earth heating up and the ozone layer depleting UV radiation levels are 
increasing. Medical effects of these changes include increased risk for cataracts, 
immune deficiency diseases and skin cancer. 
 
Cancer is the second leading cause of death and skin cancer is the most common form of 
cancer in the US . More than 90 percent of skin cancers are due to skin cell damage 
from ultraviolet (UV) radiation exposure. For most other cancers, incidence rates are 
decreasing. However, for melanoma, the most serious form of skin cancer, rates have 
doubled over the last 20 years and the incidence of skin cancer continues to increase 
each year.1,2 

Skin is the largest organ of the body and like other organs such as heart or lungs can 
become damaged.  Skin care demands the same clinical inspection and protection as 
other body systems. UV exposure is damaging to all skin. Some people are at greater risk 
from UV exposure.  These risk factors include: 

 Lighter natural skin color.  

 Skin that burns, freckles, reddens easily, or becomes painful in the sun.  

 Persons with blue or green eyes.  

 Persons with blond or red hair.  

 Persons with a large number of moles.  

 A family or personal history of skin cancer.  

Exposure to ultraviolet radiation, either by direct sunlight exposure or indoor exposure 
via tanning beds increases skin cancer risk.  Damage from UV exposure is cumulative. 
Some medications can also sensitize the skin and make it more receptive to damage in 
association with UV exposure.  These medications include some antibiotics, non-steroidal 
anti-inflammatory drugs (NSAIDs) and some blood pressure medications in addition to 
other less commonly used medications. 

Skin lesions due to excessive UV exposure and early cancer include basal-cell cancer 
(BCC), squamous-cell cancer (SCC), melanoma and actinic keratosis (AK). Symptoms of 
skin cancer vary depending upon the specific cancer.  The most common finding is a 



heal, one that is easily irritated and bleeds or has a change in a color, size or margins of 
a mole.  

cers or ulcerated papules. These 

scaling or bleeding papules or plaques and are much more likely to metastasize than are 
BCCs. Melanomas are the most serious type of skin cancer with the highest morbidity 
and mortality. A mnemonic that is a helpful way to remember the warning signs of 
melanoma skin cancer is -  A B C D E: 

 
Does the lesion have an irregular shape with two or 
more parts that look very different?  

 Is the border irregular or jagged?  

 
Is the color uneven?  Are there more than a uniform 
single color within the lesion? 

 Is the lesion larger than the size of a pea? 

Evolving Has the lesion changed color or shape over time? 

 

Actinic keratosis is a pre-cancer and usually appears as a rough patch with associated 
itching or burning when rubbed. These lesions can be felt better than seen.  AK lesions 
can come and go but over time can advance into squamous-cell skin cancer.3  

Skin screening assessment is the most important effective method to detect early skin 
disease and should be part of a complete annual physical. Your provider should examine 
the skin and can provide counsel regarding risk, protection and offer recommendations 
for treatment of lesions.  Every part of the skin needs to be examined. Serial 
assessment can also be done at home. 

An effective home method for serial observation, and one that can help your health 
professional, is to take photographs of all skin areas and especially all skin lesions 

photo that includes a unit of measure (finger, ruler, coin) and a date stamp.  Most 
modern smart phones are adequate for this. Serial photos can be examined for 



progression of any identified skin lesions. If any lesions are seen, serial reassessment 
over several weeks is indicated.  Persistence of a skin lesion needs to be assessed by 
your care provider.  

 
REFERENCE 

 
1. Rates Of New Melanomas  Deadly Skin Cancers  Have Doubled Over Last Three 
Decades. CDC Newsroom. June 2015. https://www.cdc.gov/media/releases/2015/p0602-
melanoma-cancer.html. Accessed October 2019. 
 
2. Skin Cancer. CDC. August 2019. https://www.cdc.gov/cancer/skin/. Accessed October 
2019. 
 
3. Actinic Keratosis. American Academy of Dermatology. 2018. 
https://www.aad.org/public/diseases/scaly-skin/actinic-keratosis#symptoms. Accessed 
October 2019. 
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The meeting was called to order at 3:01 p.m. by Jon Houtz, with roll call as follows:  Jon Houtz, 
Jared Hoffmaster, and Brent Leininger. 
 
Also present from BHSJ:  Rebecca Burns, Theresa Fisher, Laura Sutter, Kali Nichols, and 
Brenae Corbeil. 
 
Public comment: 
o None 

New Business: 
o Mr. Leininger moved to recommend that the full Board approve the AAA 3C Provider 

Amendments as presented with support from Mr. Hoffmaster.  The motion passed 
unopposed.  

o Mr. Hoffmaster moved to recommend that the full Board approve FY20/21 Budget 
Amendment #3 as presented with support from Mr. Leininger.  The motion passed 
unopposed. 

o Mr. Houtz moved to recommend that the full Board approve the employee health insurance 
contribution with the employer paying no more than 80% of the total annual cost for the 
lowest cost PPO plan that is offered by the agency.  The motion was supported by Mr. 
Hoffmaster.  The motion passed unopposed.   

o Mr. Houtz moved to recommend that the full Board approve maintaining the current Health 
Insurance Plan with no changes, with support from Mr. Hoffmaster.  The motion passed 
unopposed.   

o Mr. Hoffmaster moved to recommend that the full Board approve the FY21/22 Original 
Budget as presented with support from Mr. Leininger.  The motion passed unopposed. 

o Mr. Houtz moved to recommend that the full Board approve accepting the quote to purchase 
a medical grade freezer from Helmer for a total cost of $5,26.16.  The motion was supported 
by Mr. Hoffmaster.  The motion passed unopposed. 

With no further business the meeting was adjourned at 3:52 PM. 
 
Respectfully Submitted by:   
Theresa Fisher, BS 
 



2nd Story Marketing, LLC. LARA Grant Marketing 1,250.00            

A+ Nursing Care Management 274.47               

Accident Fund Workers Comp Quarterly Payment 2,800.00            

ACD.Net Telephones 3 offices 2,554.55            

Adams Outdoor Advertising - Medical Marijuana 3 Invoices 2,200.00

AFLAC  Payroll Deduction 1,181.74            

Alerus Financial (Retirement) Payroll Deduction 2,526.00            

Amazon Medical Supplies - 4 invoices 1,319.50            

Armstrong Health Care WIC / AAA Contractual Consultant 3,703.00            

Blue Cross Blue Shield Health Insurance 54,103.23          

Branch County Commission COA Home & Community Based Services 3,289.32            

Branch County Complex Rent - Coldwater Office 5,694.28            

CAA of South Central Home & Community Based Services 18,518.40          

Carol Drews Fuel Reimbursement for Mobile Unit 246.16               

CDW Government Inc. Computer Supplies - 2 Invoices 457.96               

Center For Information Mgmt..  Hardware/Software Maintenance AAA 450.00               

Century Bank - Master Card BF Virtual Conference 90.00                 

Century Bank - Master Card TR Building Expense - Drain 223.60               

Century Bank - Master Card Covid Lunches 250.12               

Century Bank Basic Flex Health Plan Payroll Deduction 1,238.47            

Century Bank EFPTS Federal & Fica Taxes 82,530.03          

Century Bank Mers MERS DB /Retirement 2 Months 38,220.45          

Century Bank State Michigan Tax 13,447.40          

Charter Communications Sturgis Internet & Phone Line 2 Months 137.97               

Cintas Lab Coats/Rugs - Cleaning 121.71               

City of Jonesville Water Lab Test 80.00                 

Companion Life Insurance Co. Life Insurance Premiums  2 Months 994.24               

Connect America Care Management 95.00                 

Crossroads Health & Home Services Care Management 1,251.93            

CSHCS Client Refund - Out of Pocket Expense 531.40               

CSHCS Client Reimburse for Specialist Out of Pocket Expense 1,000.00            

Current Office Solutions Copier Charges & Office Supplies - 5 Invoices 996.00               

Dan Wood 40 Aquasana Under Counter Filter Replacements 2,999.60            

Docuphase Isnergy 1 Yr. Renewal 7/1/21-6/30/22 10,390.00          

Dr. Vogel Medical Director - Contractual 4,186.67            

EffecTV 6/1/21-8/31/21 Covid Advertising - 3 Invoices 10,000.00          

June 1 through June 30, 2021



June 1 through June 30, 2021

FedEx Mailing 63.80                 

Fridgefreeze Vaccine Refrigerator 3,700.00            

Frontier Sensaphone & Fax Line Service 308.38               

GDI Building Supplies Expense - TR 87.62                 

GDI Building Cleaning Expense - TR 1,749.00            

GDI Building Cleaning Expense - HD 2,649.00            

Hillsdale Board Of Utilities Building Expense - HD 1,235.00            

Hillsdale County Treasurer Building Refuse Expense - HD  165.00               

Hillsdale County Treasurer Building Labor Expense - HD 240.00               

Hillsdale County Treasurer Building Supplies Expense - HD 256.66               

Hillsdale County Treasurer Building Snow/Mow Expense - HD 460.00               

HomeJoy Care-N-Assist Care Management 3,161.58            

Hospital Network Health Medical Waste Removal 235.00               

Indiana Michigan Power Building Expense - TR 655.02               

Karri Doty Contracted Services 1,827.76            

Katelyn Hamlin Contracted Services 1,164.76            

Legal Service Of South Central Mi. Older Adult Legal Assistance 750.00               

Maplecrest Rent - Sturgis Office 620.00               

Marana Group Postage Pick Up Service 2 Months 142.00               

Mary Kushion Consulting, LLC Facilitation & Summary Report of Provider Focus Groups 9,000.00            

Maxim Healthcare Staffing Services Inc. Contracted Services 9,434.28            

McKesson Medical Supplies - 2 Invoices 112.03               

McKibbin Media Group Covid Clinic Advertising 480.00               

Medical Care Alert Care Management 209.60               

Merck & Company Medical Supplies - 2 Invoices 3,175.13            

Mers 5% Alerus Financial DC Defined Contributions 5% EES 7,187.97            

Michigan Center for Rural Health RCOR Planning 2,000.00            

Michigan Public Health Workforce Contract 4,135.25            

Michigan State Disbursement Unit Payroll Deduction 380.22               

Nationwide Payroll Deduction 2,355.00            

OfficeTeam Contracted Covid 7,787.34            

Omega Physical Therapy CSHCS Out of Pocket 718.21               

ProAssurance Casualty Company Professional Liability - Physician 807.00               

Prompt Care Drug Testing - 4 Employees 296.00               

Reserve Account Postage 3,000.00            



June 1 through June 30, 2021

Richard Clark Building Cleaning Expense - Sturgis 325.00               

Richard Clark Building Cleaning Expense - CW 1,977.00            

Riley Pumpkin Farm TR Building Expense - Summer Care 450.00               

Rosati Schultz Joppich Amtsbueshler Attorney 1,335.00            

Ruth Brown Contractual 4,018.00            

Sandra Bowker & Associates CSHCS - Out of Pocket 454.20               

Shaffmaster U-Stor Storage  3 Months 150.00               

Shred It Document Destruction 2 months 90.00                 

Smile Makers Bandages/Stickers 227.96               

St Joseph County COA Home & Community Based Services 28,162.73          

St Joseph Trans Authority Older Adult Transportation 1,603.60            

Staples Office Supplies - 6 Invoices 1,036.18            

State Of Michigan 2020 Temporary Campground Licenses 202.00               

State Of Michigan CSHCS Client Fees 492.00               

State Of Michigan EGLE Water Lab Test 143.00               

Stratus Video 5/21 Translator 583.42               

Swick Broadcasting Advertising - Covid Vaccine 689.00               

Teletask Inc 6/18/21-6/18/22 Client Notification NN 400.00               

Teresa Ruwinski EH Refund 69.00                 

Three Rivers Health Rent - Dental Clinic 2,775.00            

Thurston Woods Home & Community Based Services 1,741.23            

Verizon Cell Phones 1,379.19            

VRI Lifeline Of Michigan Care Management 550.00               

Wal Mart Covid Clinic Supplies 119.78               

Xmission Email Provider 265.50               

Total Paid 389,140.60        



Branch-Hillsdale-St Joseph Community Health Agency
Balance Sheet

As of 6/30/2021

Assets

   Cash on Hand 4,245.45 

   Cash with County Treasurer 4,751,281.23 

   Community Foundation Grant 309,955.94 

   Accounts Receivable 87,816.76 

   Due from State (733,286.38)

   Due from Other Funding Sources 263,578.57 
   Prepaid Expenses 120,930.72 

   Biologic Inventory 65,999.61 

Total Assets 4,870,521.90 

Liabilities

   Accounts Payable 175,491.09 

   Payroll Liabilites 114,647.93 

   Capital Improvements 25,000.00 
   Deferred Revenue 1,229,651.08 

   Biologics 65,999.61 

Total Liabilities 1,610,789.71 

Net Assets
   Operation Fund Balance 840,468.73 
   Restricted Fund Balance 443,956.36 
   Designated Fund Balance 1,975,307.10 

Total Net Assets 3,259,732.19 

Total Liabilities and Net Assets 4,870,521.90 

Prior Year Fund Balance Comparison at 6/30/2020:
Operation Fund Balance 573,103.40 
Restricted Fund Balance 442,966.28 

Designated Fund Balance 1,751,570.60 

Total Fund Balance  $                          2,767,640.28 



BHSJ Community Health Agency
Schedule of Cash Receipts and Disbursements

January 31, 2021 thru 
June 30, 2021

Plus: Cash Receipts 737,139.69$        
Less: Cash Disbursements For Payroll/AP (786,499.45)$      

12/31/2020 Cash Balance 2,964,751.13$    

Plus: Cash Receipts 1,634,935.97$    
Less: Cash Disbursements For Payroll/AP (609,594.00)$      

1/31/2021 Cash Balance 3,990,093.10$    

Plus: Cash Receipts 541,765.32$        
Less: Cash Disbursements For Payroll/AP (570,712.10)$      

2/28/2021 Cash Balance 3,961,146.32$    

Plus: Cash Receipts 1,095,594.79$    
Less: Cash Disbursements For Payroll/AP (500,209.66)$      

3/31/2021 Cash Balance 4,556,531.45$    

Plus: Cash Receipts 1,208,125.34$    
Less: Cash Disbursements For Payroll/AP (657,784.61)$      

4/30/2021 Cash Balance 5,106,872.18$    

Plus: Cash Receipts 586,165.15$        
Less: Cash Disbursements For Payroll/AP (520,740.93)$      

5/31/2021 Cash Balance 5,172,296.40$    

Plus: Cash Receipts 548,074.22$        
Less: Cash Disbursements For Payroll/AP (659,133.45)$      

6/30/2021 Cash Balance 5,061,237.17$    



Program Program Title
Current 
Month Year to Date

Total Budget - 
Amendment2

Percent Total 
Expended 
Amend2

*    008          Salary & Fringe Payoff 4,426.07 77,723.95 70,000.00 111.03%

#    353          CRFLCT Contact Tracing 0.00 322,774.81 322,808.00 99.98%

*    362          COVID Immunizations 7,327.27 119,976.05 120,254.00 99.76%

#    354          CRF LHD Testing 0.00 151,669.77 152,120.00 99.70%

**    032          Emergency Preparedness 13,472.97 108,309.39 117,406.00 92.25%

*    200          ELPHS Marketing 1,734.86 16,748.45 21,919.00 76.41%

   021          Dental Clinic - Three Rivers 2,775.00 24,975.00 33,300.00 75.00%

   325          CSHCS 20,020.93 139,853.03 187,311.00 74.66%

   745          Type II Water 6,834.40 61,631.15 83,945.00 73.41%

   038          COVID-19 191,272.34 191,272.34 263,415.00 72.61%

   338          Immunization Vaccine Handling 28,428.54 247,148.08 344,597.00 71.72%

   326          Vision (ELPHS) 1,927.38 61,976.68 86,603.00 71.56%

   012          Area Agency on Aging 69,038.67 908,589.73 1,275,371.00 71.24%

   345          Lead Testing 1,983.29 15,588.25 22,044.00 70.71%

   605          General EH Services 2,934.60 24,661.71 35,484.00 69.50%

   714          Onsite Sewage Disposal 27,875.16 234,282.57 337,097.00 69.50%

   721          Drinking Water Supply 27,875.16 234,282.57 337,097.00 69.50%

   029          Dental Clinic - Hillsdale 498.51 5,547.25 8,000.00 69.34%

   331          STD 11,674.38 82,277.51 122,540.00 67.14%

   327          Hearing (ELPHS) 1,920.61 55,963.43 83,736.00 66.83%

   704          Food Service 36,911.60 277,155.47 416,148.00 66.60%

   351          CELC Infection Prevention 4,683.43 58,135.79 91,721.00 63.38%

   109          WIC 75,622.93 570,762.43 924,737.00 61.72%

   341          Infectious Disease 20,681.38 160,286.36 269,355.00 59.50%

   108          WIC Breastfeeding 8,108.72 59,912.06 100,799.00 59.43%

   201          CSF Carseats 1,028.71 11,458.09 20,370.00 56.24%

   360          CRFIMM - Immunization COVID Response 0.00 34,661.72 61,989.00 55.91%

   101          Workforce Development 4,581.53 24,518.40 44,135.00 55.55%

   332          HIV Prevention 2,283.11 15,474.10 27,872.00 55.51%

   321          CHC Tele-A-Health 314.95 23,233.79 42,782.00 54.30%

   329          MCH Enabling Children 3,734.07 20,902.82 39,034.00 53.55%

   275          Medical Marijuana SJ 668.49 4,060.43 8,402.00 48.32%

   352          ELCCT Contact Tracing, testing doord, violation 43,951.73 417,094.76 869,197.00 47.98%

   014          VOCA 7,009.87 90,168.52 226,338.00 39.83%

   035          Vector Borne Disease Surveillance 8,407.98 10,637.16 27,000.00 39.39%

   138          Immunization IAP 36,993.19 270,394.46 721,359.00 37.48%

   400          HRSA 20RCORP 13,515.83 70,766.60 197,642.00 35.80%

Expense by Program - 6/1/2021 - 6/30/2021

BRANCH HILLSDALE ST JOSEPH COMMUNITY HEALTH AGENCY



   115          MCH Enabling Women 2,186.66 19,704.64 55,375.00 35.58%

   230          Medical Marijuana HD 1,407.14 4,978.40 14,034.00 35.47%

   363          363 CVDIMS Covid Immz Supplemental 33,070.54 207,559.54 674,831.00 30.75%

   212          Medical Marijuana BR 2,258.89 6,783.28 23,152.00 29.29%

   723          PFAS Response - White Pigeon 228.18 4,867.42 17,721.00 27.46%

   107          Medicaid Outreach 1,626.63 12,174.99 80,440.00 15.13%

   024          MERS Pension Underfunded Liability 1,782.47 7,601.46 122,590.00 6.20%

   722          PFAS Response 21.96 54.63 1,028.00 5.31%

   010          Agency Support (25,548.64) (3,293.45) 26,728.00 (12.32)%

   023          Capital Expenditures 0.00 0.00 128,000.00 0.00%

   112          CSHCS Medicaid Outreach 0.00 0.00 36,276.00 0.00%

   361          CVIS Covid/Flu Immz 0.00 0.00 55,371.00 0.00%

      Total Total Expense 707,551.49 5,465,305.59 9,349,473.00 58.46%

*9/12 Months = 75%
**9/9 Months = 100%
# 3/3 Months = 100% *CRF Ended 1/31/2021
**9-Month Program
# 3-Month Program

The Agency is currently 16.54% under budget.



Programs Over Budget as of 6/30/2021

RU 008: 
111.03%

Over budget due to annual Sick Time Payout and staff leaving employment.  This will be addressed at 
the upcoming budgte amendment.

RU 362:
99.76%

Grant deadline was expected to end on 6/30/21 so we should have no more expenses to this grant.

RU 032: 
92.25%

9-Month Program - ended under budget by 7.75%.

RU 200: 
76.41%

Over budget due to an increase in staff time - will adjust in amended budget

RU 353: 
99.98%

3-Month Program - Within budget, Grant Deadline was Feb 15th

RU 354: 
99.70%

3-Month Program - Within budget, Grant Deadline was Feb 15th

RU 360: 
55.91%

3-Month Program - Within budget, Grant Deadline was Feb 15th

CRF - 3 Month Grant Programs Ended 1-31-31



FY2021 AAA IIIC Provider Budget Amendments  
Highlights Presented to the BOH Finance Committee on Wednesday, July 21, 2021 
 
We are required to approach budget amendments according to AAA policy, federal & state 
laws/guidance, service needs, grant performance, and provider input.   
 
Carry over  from Fiscal Year 2020 has been incorporated into the 
amendments presented. 
 
Special allocation service dollars do not require match. 
Special allocation administrative dollars do require match @ 25%.  Local appropriations 
are used to match all administrative funds. 
 
Highlights: 

a. The special allocations are what we know, as of today.  (American 
Rescue Plan Act (ARPA) relief funds are expected to be awarded before the end of the 
fiscal year
expectations.)  Each special allocation presented has individual intent, rules and 
funding periods.  All funding periods end 9/30/2021.  Some funds are for direct 
services, some are for AAA use only, some are for both.  Again, what is 
presented to you takes into account these intricacies.   
 

b. The amendments presented today include carry over  from FY2020 (in the 
following categories: Title IIIB, IIIC1, IIIE, State Respite).  Unspent funds go back 

d are presented today based on fund source rules, need & 
provider input. 

 
c. Adjustments were made to initial AAA allocations based on availability of other 

special project funding.  This allowed more funding to go to providers for direct 
services. 

 
d. Full-year State Respite Care saw an increase over planned allocations 

(+$3,934) and had FY2020 carryover. 
 

e. Full-year NSIP saw a decrease over planned allocations but was not as grave as 
 rules, holding reimbursements based 

on meal counts from 2019 and applying them to 2020 and 2021 NSIP 
allocations. 
 

f. All provider requests for additional funding and transfers of funding were met 
(based on allowability) to the best of our ability, based on available funds.   

 









BRANCH-HILLSDALE-ST.JOSEPH
COMMUNITY HEALTH AGENCY

FISCAL YEAR 2020-2021

Amendment #3 Budget

July 22, 2021



BRANCH-HILLSDALE-ST. JOSEPH

COMMUNITY HEALTH AGENCY
TOTAL REVENUES COUNTY FEES Difference

APPROP. OTHER

OCTOBER 2020- SEPTEMBER 2021 10,283,526$            6,547,000$ 1,061,220$ 748,962$      1,926,344$  
63.7% 10.3% 7.3% 18.7%

Amendment 3 Budget - 7/22/2021 TOTAL REVENUES: Amend #2 Budget REVENUES:
10,283,526$            896,698$           9,386,828$ 

-$                   
OTHER:
 Salary/Fringe Payoff 008 85,000$                   85,000$            $15,000.00 70,000$      
 Capital Improvements 023 239,000$                 -$                 -$                 239,000$            -$                  $111,000.00 128,000$    
 MERS Pension Underfunded024 845,750$                 197,590$            648,160$          $723,160.00 122,590$    
 Dental Clinic - St. Joseph Co.021 33,300$                   -$                 -$                 -$                    33,300$            $0.00 33,300$      
 Dental Clinic - Hillsdale Co. 029 8,000$                     -$                 -$                 -$                    8,000$              $0.00 8,000$        
TOTAL 1,211,050$              -$                 -$                 436,590$            774,460$          $849,160.00 361,890$    

CORE SUPPORT SERVICES:
  General Administration 010 28,748$                   -$                 -$                 -$                    28,748$            $2,020.00 26,728$      
  Area Agency on Aging 012 1,458,951$              1,415,116$      -$                 -$                    43,835$            $183,580.00 1,275,371$ 
  VOCA 014 226,878$                 223,943$         -$                 -$                    2,935$              $540.00 226,338$    
  Emergency Preparedness 032 151,624$                 129,693$         -$                 21,931$              ($3,138.00) 154,762$    

1,866,201$              1,768,752$      -$                 21,931$              75,518$            $183,002.00 1,683,199$ 

PREVENTION SERVICES:
COVID-19 Response 038 243,000$                 243,000$         -$                    -$                  ($20,415.00) 263,415$    
CELC Infection Prevention351 91,194$                   90,000$           1,194$                ($527.00) 91,721$      
ELCCT Contact Tracing, Coord352 852,661$                 850,556$         2,105$                ($16,537.00) 869,198$    
CRF Contact Tracing 353 323,148$                 285,352$         37,796$              $340.00 322,808$    
CRF Testing 354 152,122$                 150,007$         2,115$                $2.00 152,120$    
CRF Immunizations 360 62,026$                   57,478$           4,548$                $38.00 61,988$      
COVID Immunizations Flu 361 54,526$                   54,526$           -$                    ($845.00) 55,371$      
COVID- Immunizations 362 121,280$                 118,016$         3,264$                $1,026.00 120,254$    
COVID Immz Supplemental363 619,393$                 610,363$         9,030$                ($55,438.00) 674,831$    
ELC Contact Tracing & Wraparound370 161,036$                 161,036$         $161,036.00 -$            

  Medicaid Enrollment (OR) 107 20,289$                   10,144$           -$                 10,145$              ($60,151.00) 80,440$      
  WIC Breastfeeding 108 96,013$                   89,014$           -$                 6,999$                -$                  ($4,785.00) 100,798$    
  WIC - Women, Infants, & Children109 910,267$                 908,156$         -$                 1,011$                1,100$              ($14,470.00) 924,737$    
  CSHCS Medicaid Outreach112 21,600$                   7,532$             -$                 14,068$              ($14,676.00) 36,276$      
  MCH Enabling Women 115 55,375$                   55,375$           -$                 -$                    -$                  $0.00 55,375$      
  Immunization IAP  (Private) 138 656,433$                 371,789$         -$                 -$                    284,644$          ($64,927.00) 721,360$    
  Children's Special Health Care Services325 187,311$                 184,729$         -$                 2,582$              $0.00 187,311$    
  School Vision 326 95,543$                   -$                 48,509$           10,534$              36,500$            $8,940.00 86,603$      
  School Hearing 327 88,243$                   -$                 48,509$           8,734$                31,000$            $4,507.00 83,736$      
  MCH Enabling Children 329 39,034$                   39,034$           -$                 -$                    -$                  $0.00 39,034$      
  STD Prevention & Control 331 123,056$                 -$                 98,026$           24,230$              800$                 $516.00 122,540$    
  HIV Prevention & Control 332 27,500$                   20,000$           -$                 7,500$                -$                  ($372.00) 27,872$      
  Immunization Vaccine Handling (Gov't)338 300,269$                 36,114$           165,117$         3,713$                95,325$            ($44,328.00) 344,597$    
  Infectious Disease 341 252,070$                 293$                196,652$         23,453$              31,672$            ($17,285.00) 269,355$    
  Lead Testing 345 23,633$                   6,000$             -$                 17,633$              -$                  $1,590.00 22,043$      

5,577,022$              4,348,514$      556,813$         188,072$            483,623$          ($136,761.00) 5,713,783$ 

HEALTH PROMOTION:
  Workforce Development 101 44,135$                   44,135$           -$                 -$                    -$                  $0.00 44,135$      
  Carseat 201 15,250$                   -$                 15,250$              -$                  ($5,120.00) 20,370$      

Community Stablization (Marketing)200 34,657$                   -$                 -$                    34,657$            $12,738.00 21,919$      
  Medical Marihuana BR 212 23,152$                   23,152$           -$                    $0.00 23,152$      
  Medical Marihuana HD 230 14,034$                   14,034$           -$                    $0.00 14,034$      
  Medical Marihuana SJ 275 8,402$                     8,402$             -$                    $0.00 8,402$        
  HRSA RCORP 400 197,642$                 197,642$         -$                    ($1.00) 197,643$    
  Tel-A-Health, Coldwater 321 32,602$                   -$                 -$                 4,602$                28,000$            ($10,180.00) 42,782$      

369,874$                 287,365$         -$                 19,852$              62,657$            ($2,563.00) 372,437$    

ENVIRONMENTAL HEALTH PROTECTION
  General Environmental Health605 35,350$                   13,298$           -$                 6,166$                15,886$            ($134.00) 35,484$      
  Food Protection 704 414,849$                 -$                 159,151$         8,698$                247,000$          ($1,299.00) 416,148$    
  Onsite Sewage 714 335,826$                 21,050$           182,499$         8,077$                124,200$          ($1,270.00) 337,096$    
  Drinking Water Supply 721 335,826$                 1,400$             162,757$         28,669$              143,000$          ($1,271.00) 337,097$    
  PFAS - Mendon 722 1,028$                     1,028$             -$                 -$                    -$                  $0.00 1,028$        
  PFAS - White Pigeon 723 23,029$                   17,721$           -$                 5,308$                -$                  $5,308.00 17,721$      
  Type II Water 745 84,242$                   60,677$           -$                 23,565$              -$                  $297.00 83,945$      
  Vector Borne Diesease Surveillance035 29,229$                   27,195$           -$                 2,034$                $2,229.00 27,000$      

1,259,379$              142,369$         504,407$         82,517$              530,086$          $3,860.00 1,255,519$ 

TOTAL REVENUES:

State/Federal ELPHS

TOTAL ENVIRONMENTAL HEALTH

TOTAL HEALTH PROMOTION

TOTAL PREVENTION

TOTAL CORE SUPPORT



BRANCH-HILLSDALE-ST. JOSEPH

COMMUNITY HEALTH AGENCY

Original
Budget 2020-21

Amendment #1
Budget 2020-21

Amendment #2
Budget 2020-21

Amendment #3
Budget 2020-21 DIFFERENCE

6,866,514$                      8,366,875$                      9,386,828$                      10,283,526$                    896,698

OTHER:
Salary/Fringe Payoff 70,000$                           70,000$                           70,000$                           85,000$                           15,000
Capital Improvements -$                                 78,000$                           128,000$                         239,000$                         111,000
MERS Pension Underfunded 22,590$                           119,590$                         122,590$                         845,750$                         723,160
Dental Clinic - St. Joseph Co. 33,300$                           33,300$                           33,300$                           33,300$                           0
Dental Clinic - Hillsdale Co. 8,000$                             8,000$                             8,000$                             8,000$                             0
TOTAL OTHER 133,890$                         308,890$                         361,890$                         1,211,050$                      849,160

CORE SUPPORT SERVICES:
  General Administration 74,216$                           70,524$                           26,728$                           28,748$                           2,020
  Area Agency on Aging 1,205,632$                      1,195,632$                      1,275,371$                      1,458,951$                      183,580
  VOCA 205,743$                         205,743$                         226,338$                         226,878$                         540
  Emergency Preparedness 187,219$                         161,324$                         154,762$                         151,624$                         (3,138)
TOTAL CORE SUPPORT 1,672,810$                      1,633,223$                      1,683,199$                      1,866,201$                      183,002

PREVENTION SERVICES:
COVID-19 Response 114,204$                         207,232$                         263,415$                         243,000$                         (20,415)
CELC Infection Prevention -$                                 90,095$                           91,721$                           91,194$                           (527)
ELCCT Contact Tracing, Coord -$                                 857,888$                         869,198$                         852,661$                         (16,537)
CRF Contact Tracing -$                                 141,299$                         322,808$                         323,148$                         340
CRF Testing -$                                 155,349$                         152,120$                         152,122$                         2
CRF Immunizations -$                                 66,226$                           61,988$                           62,026$                           38
COVID-19 Immz Influenza -$                                 -$                                 55,371$                           54,526$                           (845)
COVID-19 Immunization -$                                 -$                                 120,254$                         121,280$                         1,026
COVID-19 Immz MI Supplemental -$                                 -$                                 674,831$                         619,393$                         (55,438)
ELC Contact Tracing and Wraparound -$                                 -$                                 -$                                 161,036$                         161,036

  Medicaid Outreach 152,358$                         102,200$                         80,440$                           20,289$                           (60,151)
  WIC - Breastfeeding 117,057$                         96,760$                           100,798$                         96,013$                           (4,785)
  WIC - Women, Infants, & Children 1,045,442$                      945,424$                         924,737$                         910,267$                         (14,470)
  CSHCS Medicaid Outreach 69,720$                           63,743$                           36,276$                           21,600$                           (14,676)
  MCH Enabling  Women 55,375$                           55,375$                           55,375$                           55,375$                           0
  Immunization Clinics 663,512$                         752,337$                         721,360$                         656,433$                         (64,927)

Immunization/Vaccine Handling 412,142$                         356,522$                         344,597$                         300,269$                         (44,328)
  Children's Special Health Care Services 183,879$                         187,311$                         187,311$                         187,311$                         0
  School Vision & Hearing Clinics 223,716$                         180,893$                         170,339$                         183,786$                         13,447
  MCH Enabling Children 39,034$                           39,034$                           39,034$                           39,034$                           0
  STD Prevention & Control 160,300$                         154,163$                         122,540$                         123,056$                         516
  HIV Prevention & Control 36,269$                           45,453$                           27,872$                           27,500$                           (372)
  Infectious Disease 303,351$                         270,175$                         269,355$                         252,070$                         (17,285)
  Lead Testing 22,373$                           22,493$                           22,043$                           23,633$                           1,590
TOTAL PREVENTION 3,598,732$                      4,789,972$                      5,713,783$                      5,577,022$                      (136,761)

HEALTH PROMOTION:
Medical Marihuana BR -$                                 -$                                 23,152$                           23,152$                           0
Medical Marihuana HD -$                                 -$                                 14,034$                           14,034$                           0
Medical Marihuana SJ -$                                 -$                                 8,402$                             8,402$                             0

  Workforce Development 50,684$                           45,794$                           44,135$                           44,135$                           0
Car seat -$                                 22,759$                           20,370$                           15,250$                           (5,120)
Community Stablization (Marketing) -$                                 -$                                 21,919$                           34,657$                           12,738
HRSA RCORP -$                                 200,000$                         197,643$                         197,642$                         (1)

  Tel-A-Health 44,906$                           42,998$                           42,782$                           32,602$                           (10,180)
TOTAL HEALTH PROMOTION 95,590$                           311,551$                         372,437$                         369,874$                         (2,563)

ENVIRONMENTAL HEALTH PROTECTION
  General Environmental Health 37,367$                           36,607$                           35,484$                           35,350$                           (134)
  Food Protection 520,464$                         470,256$                         416,148$                         414,849$                         (1,299)
  Onsite Sewage 359,877$                         351,766$                         337,097$                         335,826$                         (1,271)
  Drinking Water Supply 359,877$                         351,766$                         337,096$                         335,826$                         (1,270)

PFAS - Mendon -$                                 -$                                 1,028$                             1,028$                             0
PFAS - White Pigeon -$                                 -$                                 17,721$                           23,029$                           5,308

  Type II Water 87,907$                           83,564$                           83,945$                           84,242$                           297
  Vector Borne -$                                 29,280$                           27,000$                           29,229$                           2,229
TOTAL ENVIRONMENTAL HEALTH 1,365,492$                      1,323,239$                      1,255,519$                      1,259,379$                      3,860

TOTAL EXPENSESOCTOBER 2020- SEPTEMBER 2021

Amendment #3 Budget
7/22/2021



DCH 0412 (E) 8/01 Annual Budget
for

Comprehensive Local Health Services

Page 1 of 9

Local Agency     Prepared By:  Brenae Corbeil & Theresa Fisher

    Branch-Hillsdale-St. Joseph CHA

Amendment #3 Approved By:  Board of Health

10/1/2020 - 9/30/2021 008 009 010 012 014 021

SALARY/FRINGE SPACE GENERAL  AREA AGENCY VOCA DENTAL CLINIC 

EXPENDITURE CATEGORY: PAYOFF ALLOCATION ADMINISTRATION ON AGING THREE RIVERS

1 . SALARIES & WAGES 85,000                     333,109                      168,412                   109,677                   

2.  FRINGE BENEFITS -                           137,446                      84,651                     49,534                     

3.  CAP EXP FOR EQUIP & FAC -                           -                              -                           -                           

4.  CONTRACTUAL (SUBCONTRACTS) -                           -                              1,101,148                -                           -                           

5.  SUPPLIES -                           30,300                        4,500                        10,425                     -                           

6.  TRAVEL -                           6,000                          5,000                        8,000                        -                           

7.  COMMUNICATIONS -                           28,000                        3,500                        2,000                        -                           

8.  COUNTY/CITY CENTRAL SERVICES -                           -                              -                           -                           

9. SPACE COSTS 238,813                   -                              -                           -                           

10 .ALL OTHERS (ADP & MISC.) 181,620                      45,500                     18,626                     33,300                     

TOTAL DIRECT PROGRAM EXPENSES 85,000                     238,813                   716,475                      1,412,711                198,262                   33,300                     

1. ADMINISTRATIVE INDIRECT EXP -                           (783,345)                     41,427                     26,063                     -                           

16.37024%    

TOTAL DIRECT & ADMIN PROGRAM EXP 85,000                     238,813                   (66,870)                       1,454,138                224,325                   33,300                     

2. OTHER COST DISTRIBUTIONS:

Prevention Serv. Administration

Community Health Services

Immunization Distribution

CSHCS Distribution

General Environmental Distribution

Communical Disease Distribution

Space Allocation (238,813)                  95,618                        4,813                        2,553                        -                                

TOTAL PROGRAM EXPENDITURES 85,000                     -                                28,748                        1,458,951                226,878                   33,300                     

SOURCE OF FUNDS CATEGORY

1. FEES 1ST & 2ND PARTY -                                40                               -                                -                                

2. FEES & COLLECTIONS 3RD PARTY -                                -                                  -                                -                                

3. FED/STATE FUNDING  (NON-MDHHS) -                                -                                  1,302,791                223,943                    

4. LOCAL (NON-ELPHS) -                                -                                  -                                -                                

     MATCH FOR FULL COST REIMB. -                                -                                  -                                -                                

22. OTHER NON-ELPHS

     AAA APPROPRATIONS 40,435                     2,935                        

     MEDICAID COST BASED REIMB.

COMM. STABLIZATION FUNDS

     OTHER MISC REVENUE 85,000                     -                                28,708                        3,400                        

     MCDC DENTAL REVENUE -                                -                                  -                                33,300                     

-                                -                                  -                                -                                

23. MDHHS - NON-CPBC -                                -                                  -                                -                                

24. MDHHS - CPBC    -                                -                                  -                                -                                

HIV Testing

VFC Visits -                                -                                  -                                -                                

Care Coordination -                                -                                  

Nurse Ed -                                -                                  

AAA COVID State Allocations 112,325                   

MCH Block Grant -                                -                                  -                                -                                

State Allocation -                                -                                  -                                

-                                

25. TOTAL MDHHS - CPBC -                                -                                -                                  112,325                   -                                -                                

26. TOTAL EXCLUSIONS: 85,000                     -                                28,748                        1,458,951                226,878                   33,300                     

NET ALLOWABLE EXPENDITURES -                                -                                  

-                                -                                  

27. NET ALLOWABLE EXPENDITURES -                                -                                -                                  0                               0                               -                                

27. STATE MDHHS ELPHS -                                -                                  -                                -                                

28. COUNTY APPROPRATIONS -                                -                                -                                  0                               0                               -                                

29. USE OF FUND BALANCE -                                -                                  -                                



DCH 0412 (E) 8/01 Annual Budget
for

Comprehensive Local Health Services

Page 2 of 9

Local Agency     
    Branch-Hillsdale-St. Joseph CHA

Amendment #3

10/1/2020 - 9/30/2021

EXPENDITURE CATEGORY:

1 . SALARIES & WAGES

2.  FRINGE BENEFITS

3.  CAP EXP FOR EQUIP & FAC

4.  CONTRACTUAL (SUBCONTRACTS)

5.  SUPPLIES

6.  TRAVEL

7.  COMMUNICATIONS

8.  COUNTY/CITY CENTRAL SERVICES

9. SPACE COSTS

10 .ALL OTHERS (ADP & MISC.)

TOTAL DIRECT PROGRAM EXPENSES

1. ADMINISTRATIVE INDIRECT EXP

16.37024%

TOTAL DIRECT & ADMIN PROGRAM EXP

2. OTHER COST DISTRIBUTIONS:

Prevention Serv. Administration

Community Health Services

Immunization Distribution

CSHCS Distribution

General Environmental Distribution

Communical Disease Distribution

Space Allocation

TOTAL PROGRAM EXPENDITURES

SOURCE OF FUNDS CATEGORY

1. FEES 1ST & 2ND PARTY

2. FEES & COLLECTIONS 3RD PARTY 

3. FED/STATE FUNDING  (NON-MDHHS)

4. LOCAL (NON-ELPHS)

     MATCH FOR FULL COST REIMB.

22. OTHER NON-ELPHS

     AAA APPROPRATIONS

     MEDICAID COST BASED REIMB.

COMM. STABLIZATION FUNDS

     OTHER MISC REVENUE

     MCDC DENTAL REVENUE

23. MDHHS - NON-CPBC

24. MDHHS - CPBC    

HIV Testing

VFC Visits

Care Coordination

Nurse Ed

AAA COVID State Allocations

MCH Block Grant

State Allocation

25. TOTAL MDHHS - CPBC

26. TOTAL EXCLUSIONS:

NET ALLOWABLE EXPENDITURES

27. NET ALLOWABLE EXPENDITURES

27. STATE MDHHS ELPHS

28. COUNTY APPROPRATIONS

29. USE OF FUND BALANCE

023 024 029 032 - 9 Mth 32 - 3 Mth 35

CAPITAL MERS PENSION DENTAL CLINIC PUBLIC HEALTH PUBLIC HEALTH VECTOR BORNE

 IMPROVEMENTS UNDERFUNDED HILLSDALE EMERG. PREP. EMERG. PREP. DISEASE

48,500                         16,167                       18,457                     

845,750                   30,774                         10,258                       1,777                       

239,000                       -                           -                           

-                               -                           -                           

-                               -                           -                           310                              1,600                         350                          

-                               -                           -                           700                              1,000                         5,000                       

-                               -                           -                           15,000                         6,000                         25                            

-                               -                           -                           

-                           -                           

-                               -                           8,000                        950                              2,100                         300                          

239,000                       845,750                   8,000                        96,234                         37,125                       25,909                     

-                               -                           -                           12,977                         4,326                         3,312                       

  

239,000                       845,750                   8,000                        109,211                       41,451                       29,221                     

-                                   -                                -                                721                              240                            8                              

239,000                       845,750                   8,000                        109,932                       41,691                       29,229                     

-                                   -                                -                                

-                                   -                                -                                

   

-                                   -                                -                                

-                                   -                                -                                9,706                           3,263                         

626,160                   

-                                   22,000                     

-                                8,000                        

-                                   -                                -                                

-                                   -                                -                                

-                                   -                                -                                

-                                   -                                -                                

-                                   -                                -                                

-                                   -                                -                                97,059                         32,634                       27,195                     

-                                   -                                -                                97,059                         32,634                       27,195                     

-                                   648,160                   8,000                        106,765                       35,897                       27,195                     

239,000                       197,590                   -                                3,167                           5,794                         2,034                       

-                                   -                                -                                

239,000                       197,590                   -                                3,167                           5,794                         2,034                       

-                                   -                                -                                -                                   -                                 -                               



DCH 0412 (E) 8/01 Annual Budget
for

Comprehensive Local Health Services

Page 3 of 9

Local Agency     
    Branch-Hillsdale-St. Joseph CHA

Amendment #3

10/1/2020 - 9/30/2021

EXPENDITURE CATEGORY:

1 . SALARIES & WAGES

2.  FRINGE BENEFITS

3.  CAP EXP FOR EQUIP & FAC

4.  CONTRACTUAL (SUBCONTRACTS)

5.  SUPPLIES

6.  TRAVEL

7.  COMMUNICATIONS

8.  COUNTY/CITY CENTRAL SERVICES

9. SPACE COSTS

10 .ALL OTHERS (ADP & MISC.)

TOTAL DIRECT PROGRAM EXPENSES

1. ADMINISTRATIVE INDIRECT EXP

16.37024%

TOTAL DIRECT & ADMIN PROGRAM EXP

2. OTHER COST DISTRIBUTIONS:

Prevention Serv. Administration

Community Health Services

Immunization Distribution

CSHCS Distribution

General Environmental Distribution

Communical Disease Distribution

Space Allocation

TOTAL PROGRAM EXPENDITURES

SOURCE OF FUNDS CATEGORY

1. FEES 1ST & 2ND PARTY

2. FEES & COLLECTIONS 3RD PARTY 

3. FED/STATE FUNDING  (NON-MDHHS)

4. LOCAL (NON-ELPHS)

     MATCH FOR FULL COST REIMB.

22. OTHER NON-ELPHS

     AAA APPROPRATIONS

     MEDICAID COST BASED REIMB.

COMM. STABLIZATION FUNDS

     OTHER MISC REVENUE

     MCDC DENTAL REVENUE

23. MDHHS - NON-CPBC

24. MDHHS - CPBC    

HIV Testing

VFC Visits

Care Coordination

Nurse Ed

AAA COVID State Allocations

MCH Block Grant

State Allocation

25. TOTAL MDHHS - CPBC

26. TOTAL EXCLUSIONS:

NET ALLOWABLE EXPENDITURES

27. NET ALLOWABLE EXPENDITURES

27. STATE MDHHS ELPHS

28. COUNTY APPROPRATIONS

29. USE OF FUND BALANCE

108

38 101 107 108 109 112 115

COVID 19 WORKFORCE MEDICAID WIC WIC MCH ENABLING 

3/1/20-9/30/20 10/1/19-9/30/20 OUTREACH BREASTFEEDING RESIDENTIAL WOMEN 

178,100                   2,354                       4,541                       52,044                     423,373                   -                           13,296                     

30,608                     1,179                       2,195                       7,125                       216,507                   -                           4,121                       

-                           -                           -                           -                           -                           -                           

-                           -                           -                           -                           -                           

15                            50                            675                          1,950                       20,200                     -                           900                          

10                            100                          250                          1,000                       3,000                       -                           100                          

10                            50                            100                          1,200                       8,000                       -                           50                            

-                           -                           -                           -                           -                           -                           

-                           -                           -                           -                           -                           -                           

91                            39,707                     3,650                       8,376                       72,900                     -                           25,736                     

208,834                   43,440                     11,411                     71,695                     743,980                   -                           44,203                     

34,166                     578                          1,103                       9,686                       104,750                   -                           2,851                       

   -                           

243,000                   44,018                     12,514                     81,381                     848,730                   -                           47,054                     

292                          2,567                       27,762                     -                           756                          

7,291                       7,291                       7,291                       -                           7,291                       

-                               

21,600                     

-                               -                               

-                               117                          192                          4,774                       26,484                     -                               275                          

243,000                   44,135                     20,289                     96,013                     910,267                   21,600                     55,375                     

-                               -                               -                               -                               -                               -                               

-                               -                               -                               1,100                       -                               -                               

-                               10,144                       7,532                        

-                               -                               -                               -                               -                               -                               

-                               10,144                     -                               -                               7,532                       -                               

-                               -                               

-                               -                               -                               -                               -                               -                               

-                               -                               -                               -                               -                               -                               

-                               -                               -                               -                               -                               -                               

-                               -                               -                               -                               -                               -                               

-                               -                               -                               -                               -                               -                               

-                               -                               -                               -                               -                               55,375                     

243,000                   44,135                     -                               89,014                     908,156                   -                               -                               

243,000                   44,135                     -                               89,014                     908,156                   -                               55,375                     

243,000                   44,135                     20,289                     89,014                     909,256                   15,064                     55,375                     

0                              0                              -                               6,999                       1,011                       6,536                       (0)                             

-                               -                               -                               -                               -                               -                               

0                              0                              -                               6,999                       1,011                       6,536                       (0)                             

-                               -                               -                               -                               -                               -                               -                               

CSHCS MEDICAID 
OUTREACH 
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Local Agency     
    Branch-Hillsdale-St. Joseph CHA

Amendment #3

10/1/2020 - 9/30/2021

EXPENDITURE CATEGORY:

1 . SALARIES & WAGES

2.  FRINGE BENEFITS

3.  CAP EXP FOR EQUIP & FAC

4.  CONTRACTUAL (SUBCONTRACTS)

5.  SUPPLIES

6.  TRAVEL

7.  COMMUNICATIONS

8.  COUNTY/CITY CENTRAL SERVICES

9. SPACE COSTS

10 .ALL OTHERS (ADP & MISC.)

TOTAL DIRECT PROGRAM EXPENSES

1. ADMINISTRATIVE INDIRECT EXP

16.37024%

TOTAL DIRECT & ADMIN PROGRAM EXP

2. OTHER COST DISTRIBUTIONS:

Prevention Serv. Administration

Community Health Services

Immunization Distribution

CSHCS Distribution

General Environmental Distribution

Communical Disease Distribution

Space Allocation

TOTAL PROGRAM EXPENDITURES

SOURCE OF FUNDS CATEGORY

1. FEES 1ST & 2ND PARTY

2. FEES & COLLECTIONS 3RD PARTY 

3. FED/STATE FUNDING  (NON-MDHHS)

4. LOCAL (NON-ELPHS)

     MATCH FOR FULL COST REIMB.

22. OTHER NON-ELPHS

     AAA APPROPRATIONS

     MEDICAID COST BASED REIMB.

COMM. STABLIZATION FUNDS

     OTHER MISC REVENUE

     MCDC DENTAL REVENUE

23. MDHHS - NON-CPBC

24. MDHHS - CPBC    

HIV Testing

VFC Visits

Care Coordination

Nurse Ed

AAA COVID State Allocations

MCH Block Grant

State Allocation

25. TOTAL MDHHS - CPBC

26. TOTAL EXCLUSIONS:

NET ALLOWABLE EXPENDITURES

27. NET ALLOWABLE EXPENDITURES

27. STATE MDHHS ELPHS

28. COUNTY APPROPRATIONS

29. USE OF FUND BALANCE

138 199 200 201 212 230 255

IMMUNIZATION/ PREVENTION COMMUNITY CARSEAT MARIJUANA MARIJUANA COMMUNITY

IAP SERV ADM. STABLIZATION BRANCH HILLSDALE HEALTH SERVICES

180,866                   45,999                     23,984                     9,579                       5,278                       3,167                       63,048                     

83,353                     11,959                     3,843                       733                          1,567                       939                          31,347                     

-                           -                           -                           -                           -                           

-                           -                           -                           -                           -                           

161,150                   360                          1,125                       100                          120                          120                          4,150                       

3,000                       1,200                       200                          3,000                       25                            25                            1,000                       

2,600                       300                          100                          50                            25                            25                            150                          

-                           -                           -                           -                           -                           

-                           -                           -                           -                           -                           

348,275                   335                          550                          100                          14,975                     9,044                       7,575                       

779,244                   60,153                     29,802                     13,562                     21,990                     13,320                     107,270                   

43,253                     9,488                       4,555                       1,688                       1,121                       672                          15,453                     

     

822,497                   69,641                     34,357                     15,250                     23,110                     13,992                     122,723                   

11,463                     (103,112)                 -                           -                           

7,291                       -                           -                           -                           (123,946)                 

(200,000)                 -                               -                               -                               -                               

-                               

-                               

15,182                     33,472                     299                          -                               42                            42                            1,223                       

656,433                   -                               34,657                     15,250                     23,152                     14,034                     0                              

8,000                       -                               

101,750                   -                               

300,000                    23,152                     14,034                     

-                               -                               

-                               -                               

172,394                   

34,657                     

2,500                       -                               -                               

-                               -                               

-                               -                               

-                               -                               

-                               -                               

-                               -                               

-                               

71,789                     -                               -                               

71,789                     -                               -                               -                               -                               -                               -                               

656,433                   -                               34,657                     -                               23,152                     14,034                     -                               

-                               -                               -                               15,250                     0                              0                              0                              

-                               -                               -                               -                               -                               -                               

-                               -                               -                               15,250                     0                              0                              0                              

-                               -                               
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Local Agency     
    Branch-Hillsdale-St. Joseph CHA

Amendment #3

10/1/2020 - 9/30/2021

EXPENDITURE CATEGORY:

1 . SALARIES & WAGES

2.  FRINGE BENEFITS

3.  CAP EXP FOR EQUIP & FAC

4.  CONTRACTUAL (SUBCONTRACTS)

5.  SUPPLIES

6.  TRAVEL

7.  COMMUNICATIONS

8.  COUNTY/CITY CENTRAL SERVICES

9. SPACE COSTS

10 .ALL OTHERS (ADP & MISC.)

TOTAL DIRECT PROGRAM EXPENSES

1. ADMINISTRATIVE INDIRECT EXP

16.37024%

TOTAL DIRECT & ADMIN PROGRAM EXP

2. OTHER COST DISTRIBUTIONS:

Prevention Serv. Administration

Community Health Services

Immunization Distribution

CSHCS Distribution

General Environmental Distribution

Communical Disease Distribution

Space Allocation

TOTAL PROGRAM EXPENDITURES

SOURCE OF FUNDS CATEGORY

1. FEES 1ST & 2ND PARTY

2. FEES & COLLECTIONS 3RD PARTY 

3. FED/STATE FUNDING  (NON-MDHHS)

4. LOCAL (NON-ELPHS)

     MATCH FOR FULL COST REIMB.

22. OTHER NON-ELPHS

     AAA APPROPRATIONS

     MEDICAID COST BASED REIMB.

COMM. STABLIZATION FUNDS

     OTHER MISC REVENUE

     MCDC DENTAL REVENUE

23. MDHHS - NON-CPBC

24. MDHHS - CPBC    

HIV Testing

VFC Visits

Care Coordination

Nurse Ed

AAA COVID State Allocations

MCH Block Grant

State Allocation

25. TOTAL MDHHS - CPBC

26. TOTAL EXCLUSIONS:

NET ALLOWABLE EXPENDITURES

27. NET ALLOWABLE EXPENDITURES

27. STATE MDHHS ELPHS

28. COUNTY APPROPRATIONS

29. USE OF FUND BALANCE

275 321 325 326 327 329 331

MARIJUANA CHC-TELE A  CSHCS OR & VISION HEARING MCH - ENABLING SEXUAL TRANS.  

ST JOSEPH HEALTH ADVOCACY   SERVICES CHILDREN DISEASES

2,111                       20,106                     116,185                   36,742                     33,657                     10,719                     48,336                     

628                          5,188                       32,112                     22,854                     21,805                     3,626                       26,284                     

-                           -                           -                           -                           -                           -                           

-                           -                           -                           -                           -                           -                           

120                          2,010                       5,000                       1,250                       550                          11,100                     2,525                       

25                            800                          3,000                       3,000                       3,200                       50                            850                          

25                            20                            550                          250                          300                          25                            200                          

-                           -                           -                           -                           -                           -                           

-                           -                           -                           -                           -                           

5,003                       150                          10,618                     10,752                     8,892                       3,105                       19,897                     

7,912                       28,274                     167,465                   74,848                     68,404                     28,625                     98,092                     

448                          4,141                       24,277                     9,756                       9,079                       2,348                       12,215                     

     

8,360                       32,415                     191,742                   84,604                     77,483                     30,974                     110,307                   

-                           6,434                       2,586                       2,406                       622                          3,237                       

-                           7,291                       7,291                       7,291                       7,291                       7,291                       

-                               

(21,600)                   

-                               

42                            188                          3,444                       1,062                       1,062                       147                          2,220                       

8,402                       32,602                     187,311                   95,543                     88,243                     39,034                     123,056                   

-                               -                               18,000                     16,000                     800                          

-                               -                               -                               -                               -                               

8,402                          

-                               -                               -                               -                               -                               

-                               -                               -                               -                               

18,500                     15,000                     

28,000                     2,582                       -                               

-                               -                               -                               -                               -                               

-                               -                               -                               -                               -                               

-                               -                               -                               -                               -                               

-                               -                               -                               -                               -                               

-                               -                               -                               -                               -                               

68,000                     

-                               -                               -                               -                               39,034                     -                               

-                               116,729                   -                               -                               -                               

-                               -                               184,729                   -                               -                               39,034                     -                               

8,402                       28,000                     187,311                   36,500                     31,000                     39,034                     800                          

0                              4,602                       -                               59,043                     57,243                     0                              122,256                   

-                               -                               -                               48,509                     48,509                     98,026                     

0                              4,602                       -                               10,534                     8,734                       0                              24,230                     

-                               -                               -                               -                               -                               -                               
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Local Agency     
    Branch-Hillsdale-St. Joseph CHA

Amendment #3

10/1/2020 - 9/30/2021

EXPENDITURE CATEGORY:

1 . SALARIES & WAGES

2.  FRINGE BENEFITS

3.  CAP EXP FOR EQUIP & FAC

4.  CONTRACTUAL (SUBCONTRACTS)

5.  SUPPLIES

6.  TRAVEL

7.  COMMUNICATIONS

8.  COUNTY/CITY CENTRAL SERVICES

9. SPACE COSTS

10 .ALL OTHERS (ADP & MISC.)

TOTAL DIRECT PROGRAM EXPENSES

1. ADMINISTRATIVE INDIRECT EXP

16.37024%

TOTAL DIRECT & ADMIN PROGRAM EXP

2. OTHER COST DISTRIBUTIONS:

Prevention Serv. Administration

Community Health Services

Immunization Distribution

CSHCS Distribution

General Environmental Distribution

Communical Disease Distribution

Space Allocation

TOTAL PROGRAM EXPENDITURES

SOURCE OF FUNDS CATEGORY

1. FEES 1ST & 2ND PARTY

2. FEES & COLLECTIONS 3RD PARTY 

3. FED/STATE FUNDING  (NON-MDHHS)

4. LOCAL (NON-ELPHS)

     MATCH FOR FULL COST REIMB.

22. OTHER NON-ELPHS

     AAA APPROPRATIONS

     MEDICAID COST BASED REIMB.

COMM. STABLIZATION FUNDS

     OTHER MISC REVENUE

     MCDC DENTAL REVENUE

23. MDHHS - NON-CPBC

24. MDHHS - CPBC    

HIV Testing

VFC Visits

Care Coordination

Nurse Ed

AAA COVID State Allocations

MCH Block Grant

State Allocation

25. TOTAL MDHHS - CPBC

26. TOTAL EXCLUSIONS:

NET ALLOWABLE EXPENDITURES

27. NET ALLOWABLE EXPENDITURES

27. STATE MDHHS ELPHS

28. COUNTY APPROPRATIONS

29. USE OF FUND BALANCE

332 338 341 345 351 352

HIV  IMMUNIZATION/ INFECTIOUS LEAD COVID INFECTION COVID CONTACT

PREVENTION VACCINE HANDLING DISEASE TESTING PREVENTION TRACING-COORD

9,944                       41,301                         92,523                     13,181                     47,212                        397,952                      

5,349                       20,217                         45,366                     4,627                       26,514                        105,118                      

-                           -                           -                           

-                           -                               -                           -                           

765                          1,150                           35,370                     860                          525                             16,100                        

300                          600                              1,600                       500                          2,000                          3,000                          

50                            3,000                           450                          25                            500                             4,500                          

-                           -                               -                           -                           

-                           -                               -                           -                           

400                          13,065                         38,234                     570                          2,200                          212,000                      

16,808                     79,333                         213,543                   19,763                     78,951                        738,670                      

2,504                       10,071                         22,573                     2,915                       12,069                        82,354                        

    

19,312                     89,404                         236,115                   22,678                     91,020                        821,024                      

664                          2,669                           5,982                       773                          21,826                        

7,291                       7,291                           7,291                       7,291                          

200,000                       

-                                   

-                                   

234                          906                              2,681                       182                          174                             2,520                          

27,500                     300,269                       252,070                   23,633                     91,194                        852,661                      

-                               -                                   500                          -                               

-                               39,200                         31,172                     -                               

  6,000                       

-                               -                                   -                               -                               

-                               -                                   -                               -                               

56,000                         

125                              -                               

-                               -                                   -                               -                               

-                               -                                   -                               -                               

-                               -                                   -                               -                               

-                               -                                   -                               -                               

-                               5,500                           -                               -                               

800                              

-                               -                                   -                               -                               

20,000                     29,814                         293                          -                               90,000                        850,556                      

20,000                     36,114                         293                          -                               90,000                        850,556                      

20,000                     131,439                       31,965                     6,000                       90,000                        850,556                      

7,500                       168,830                       220,105                   17,633                     1,194                          2,105                          

-                               165,117                       196,652                   -                               

7,500                       3,713                           23,453                     17,633                     1,194                          2,105                          

-                               -                                   -                               -                               -                                  -                                  



DCH 0412 (E) 8/01 Annual Budget
for
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Local Agency     
    Branch-Hillsdale-St. Joseph CHA

Amendment #3

10/1/2020 - 9/30/2021

EXPENDITURE CATEGORY:

1 . SALARIES & WAGES

2.  FRINGE BENEFITS

3.  CAP EXP FOR EQUIP & FAC

4.  CONTRACTUAL (SUBCONTRACTS)

5.  SUPPLIES

6.  TRAVEL

7.  COMMUNICATIONS

8.  COUNTY/CITY CENTRAL SERVICES

9. SPACE COSTS

10 .ALL OTHERS (ADP & MISC.)

TOTAL DIRECT PROGRAM EXPENSES

1. ADMINISTRATIVE INDIRECT EXP

16.37024%

TOTAL DIRECT & ADMIN PROGRAM EXP

2. OTHER COST DISTRIBUTIONS:

Prevention Serv. Administration

Community Health Services

Immunization Distribution

CSHCS Distribution

General Environmental Distribution

Communical Disease Distribution

Space Allocation

TOTAL PROGRAM EXPENDITURES

SOURCE OF FUNDS CATEGORY

1. FEES 1ST & 2ND PARTY

2. FEES & COLLECTIONS 3RD PARTY 

3. FED/STATE FUNDING  (NON-MDHHS)

4. LOCAL (NON-ELPHS)

     MATCH FOR FULL COST REIMB.

22. OTHER NON-ELPHS

     AAA APPROPRATIONS

     MEDICAID COST BASED REIMB.

COMM. STABLIZATION FUNDS

     OTHER MISC REVENUE

     MCDC DENTAL REVENUE

23. MDHHS - NON-CPBC

24. MDHHS - CPBC    

HIV Testing

VFC Visits

Care Coordination

Nurse Ed

AAA COVID State Allocations

MCH Block Grant

State Allocation

25. TOTAL MDHHS - CPBC

26. TOTAL EXCLUSIONS:

NET ALLOWABLE EXPENDITURES

27. NET ALLOWABLE EXPENDITURES

27. STATE MDHHS ELPHS

28. COUNTY APPROPRATIONS

29. USE OF FUND BALANCE

353 354 360 361 362 363

CRF CONTACT CRF CRF IMMUNIZATIONS COVID SUPPLEMENTAL

TRACING TESTING IMMUNIZATIONS COVID/FLU IMMUNIZATIONS COVID IMMZ

173,613                   1,030                       16,798                     16,797                         62,945                         223,132                            

56,018                     411                          8,217                       8,216                           24,695                         78,167                              

14,408                     40                            1,520                       6,450                           3,780                           32,000                              

407                          100                          1,155                       3,000                           1,950                           9,500                                

1,862                       100                          15                            500                              95                                2,500                                

38,586                     150,200                   30,174                     15,383                         12,200                         201,000                            

284,894                   151,881                   57,879                     50,346                         105,665                      546,299                            

37,591                     236                          4,095                       4,095                           14,347                         49,323                              

322,485                   152,117                   61,974                     54,441                         120,012                      595,622                            

-                           -                           -                           13,072                              

-                           -                           -                           7,292                                

.

663                          5                              52                            85                                1,268                           3,407                                

323,148                   152,122                   62,026                     54,526                         121,280                      619,393                            

285,352                   150,007                   57,478                     54,526                         118,016                      610,363                            

285,352                   150,007                   57,478                     54,526                         118,016                      610,363                            

285,352                   150,007                   57,478                     54,526                         118,016                      610,363                            

37,796                     2,115                       4,548                       0                                  3,264                           9,030                                

37,796                     2,115                       4,548                       0                                  3,264                           9,030                                

-                               -                               -                               -                                   -                                   -                                        
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Local Agency     
    Branch-Hillsdale-St. Joseph CHA

Amendment #3

10/1/2020 - 9/30/2021

EXPENDITURE CATEGORY:

1 . SALARIES & WAGES

2.  FRINGE BENEFITS

3.  CAP EXP FOR EQUIP & FAC

4.  CONTRACTUAL (SUBCONTRACTS)

5.  SUPPLIES

6.  TRAVEL

7.  COMMUNICATIONS

8.  COUNTY/CITY CENTRAL SERVICES

9. SPACE COSTS

10 .ALL OTHERS (ADP & MISC.)

TOTAL DIRECT PROGRAM EXPENSES

1. ADMINISTRATIVE INDIRECT EXP

16.37024%

TOTAL DIRECT & ADMIN PROGRAM EXP

2. OTHER COST DISTRIBUTIONS:

Prevention Serv. Administration

Community Health Services

Immunization Distribution

CSHCS Distribution

General Environmental Distribution

Communical Disease Distribution

Space Allocation

TOTAL PROGRAM EXPENDITURES

SOURCE OF FUNDS CATEGORY

1. FEES 1ST & 2ND PARTY

2. FEES & COLLECTIONS 3RD PARTY 

3. FED/STATE FUNDING  (NON-MDHHS)

4. LOCAL (NON-ELPHS)

     MATCH FOR FULL COST REIMB.

22. OTHER NON-ELPHS

     AAA APPROPRATIONS

     MEDICAID COST BASED REIMB.

COMM. STABLIZATION FUNDS

     OTHER MISC REVENUE

     MCDC DENTAL REVENUE

23. MDHHS - NON-CPBC

24. MDHHS - CPBC    

HIV Testing

VFC Visits

Care Coordination

Nurse Ed

AAA COVID State Allocations

MCH Block Grant

State Allocation

25. TOTAL MDHHS - CPBC

26. TOTAL EXCLUSIONS:

NET ALLOWABLE EXPENDITURES

27. NET ALLOWABLE EXPENDITURES

27. STATE MDHHS ELPHS

28. COUNTY APPROPRATIONS

29. USE OF FUND BALANCE

370 400 605 704 714 721

ELC CONTACT TRAC HRSA GENERAL  FOOD ONSITE SEWAGE DRINKING 

WRAPAROUND RCORP ENVIRO. HEALTH PROTECTION DISPOSAL WATER SUPPLY

19,584                                34,105                     361,178                   219,975                   -                           -                           

7,493                                   8,065                       170,299                   86,792                     -                           -                           

-                           -                           -                           -                           

-                           -                           -                           -                           

500                                      2,200                       10,900                     6,250                       -                           -                           

500                                      13,611                     27,000                     10,000                     -                           -                           

500                                      3,600                       1,400                       1,000                       -                           -                           

-                           -                           -                           -                           

-                           -                           -                           -                           

128,026                              128,763                   23,350                     20,535                     -                           -                           

156,603                              190,344                   594,127                   344,552                   -                           -                           

4,433                                   6,903                       87,004                     50,218                     -                           -                           

    

161,036                              197,248                   681,131                   394,770                   -                           -                           

-                           -                           

-                           7,291                       7,291                       

-                               

(671,652)                 335,826                   335,826                   

394                          18,580                     12,788                     -                               -                               

161,036                              197,642                   35,350                     414,849                   335,826                   335,826                   

12,450                     192,000                   124,200                   143,000                   

-                               -                               -                               

197,642                   13,298                      21,050                     1,400                       

-                               -                               -                               -                               

-                               -                               -                               -                               

55,000                     

3,436                       -                               -                               

-                               -                               -                               -                               

-                               -                               -                               -                               

-                               -                               -                               -                               

-                               -                               -                               -                               

-                               -                               -                               -                               

-                               -                               -                               -                               

161,036                              -                               -                               -                               -                               

161,036                              -                               -                               -                               -                               -                               

161,036                              197,642                   29,184                     247,000                   145,250                   144,400                   

0                                          0                              6,166                       167,849                   190,576                   191,426                   

-                               159,151                   182,499                   162,757                   

0                                          0                              6,166                       8,698                       8,077                       28,669                     

-                                           -                               -                               -                               -                               -                               



DCH 0412 (E) 8/01 Annual Budget
for

Comprehensive Local Health Services

Page 9 of 9

Local Agency     
    Branch-Hillsdale-St. Joseph CHA

Amendment #3

10/1/2020 - 9/30/2021

EXPENDITURE CATEGORY:

1 . SALARIES & WAGES

2.  FRINGE BENEFITS

3.  CAP EXP FOR EQUIP & FAC

4.  CONTRACTUAL (SUBCONTRACTS)

5.  SUPPLIES

6.  TRAVEL

7.  COMMUNICATIONS

8.  COUNTY/CITY CENTRAL SERVICES

9. SPACE COSTS

10 .ALL OTHERS (ADP & MISC.)

TOTAL DIRECT PROGRAM EXPENSES

1. ADMINISTRATIVE INDIRECT EXP

16.37024%

TOTAL DIRECT & ADMIN PROGRAM EXP

2. OTHER COST DISTRIBUTIONS:

Prevention Serv. Administration

Community Health Services

Immunization Distribution

CSHCS Distribution

General Environmental Distribution

Communical Disease Distribution

Space Allocation

TOTAL PROGRAM EXPENDITURES

SOURCE OF FUNDS CATEGORY

1. FEES 1ST & 2ND PARTY

2. FEES & COLLECTIONS 3RD PARTY 

3. FED/STATE FUNDING  (NON-MDHHS)

4. LOCAL (NON-ELPHS)

     MATCH FOR FULL COST REIMB.

22. OTHER NON-ELPHS

     AAA APPROPRATIONS

     MEDICAID COST BASED REIMB.

COMM. STABLIZATION FUNDS

     OTHER MISC REVENUE

     MCDC DENTAL REVENUE

23. MDHHS - NON-CPBC

24. MDHHS - CPBC    

HIV Testing

VFC Visits

Care Coordination

Nurse Ed

AAA COVID State Allocations

MCH Block Grant

State Allocation

25. TOTAL MDHHS - CPBC

26. TOTAL EXCLUSIONS:

NET ALLOWABLE EXPENDITURES

27. NET ALLOWABLE EXPENDITURES

27. STATE MDHHS ELPHS

28. COUNTY APPROPRATIONS

29. USE OF FUND BALANCE

722 723 745

PFAS PFAS TYPE II GRAND

Mendon White Pigeion WATER TOTAL

509                          6,053                      40,103                    3,830,742              

323                          2,931                      28,761                    2,355,742              

-                           -                          -                          239,000                 

-                           -                          -                          1,101,148              

-                           958                         1,075                      395,806                 

-                           300                         2,000                      127,058                 

50                            -                          300                         89,002                   

-                          -                         

-                          238,813                 

2                              11,300                    100                         1,906,215              

884                          21,542                    72,339                    10,283,526            

136                          1,471                      11,273                    (0)                           

  -                         

1,020                       23,013                    83,612                    10,283,526            

-                         

-                           -                          -                          0                            

-                           -                          -                          (0)                           

-                         

-                         

-                         

-                         

8                              16                           630                         0                            

1,028                       23,029                    84,242                    10,283,526            

-                              514,990                 

-                              173,222                 

60,677                    2,190,065              

-                              30,645                   

43,370                   

888,054                 

89,657                   

175,751                 

41,300                   

-                         

-                         

5,500                     688,212       Fees
68,000                   748,962       Local Approp

800                        7,608,220    State/Federal
112,325                 1,238,132    Other

94,409                   

1,028                       17,721                    4,075,901              10,283,526  Total Revenues

1,028                       17,721                    -                              4,356,935              

1,028                       17,721                    60,677                    8,503,989              756,017.00  Agency FY County Approp.

-                         

-                         7,054.58      Under (OVER) County FY Allocations

(0)                             5,308                      23,565                    1,779,537              

-                               -                              -                              1,061,220              

(0)                             5,308                      23,565                    718,317                 

-                               -                              -                              -                         



 

 

 

w w w . b h s j . o r g  

Proposal  80/20 Health Insurance Contribution 
 
For a medical benefit plan coverage year beginning on or after January 1, 2012, MCL 15.563, as 
last amended by 2018 Public Act 477, sets a limit on the amount that a public employer may 
contribute to a medical benefit plan.   
 
For medical benefit plan coverage years beginning between January 1, 2021 and January 1, 
2022, the limit on the amount that a public employer may contribute to a medical benefit plan as 
a hard cap equals the following: 

 $7,043.89 single 
 $14,730.96 couple 
 $19,210.66 family 

 
 may, by a majority vote, elect to limit its health insurance 

coverage contributions differently than what is described above.  Instead of a hard cap, the 
employer may elect to pay no more than 80% of the total annual cost of the health plan.  
Previously, the Agency has always elected to utilize the 80/20 model.   
 
Utilizing the 80/20 model with the cost of the lowest cost plan that is offered by the Agency as 
the maximum portion of the health insurance premium, the Agency contributions would be the 
following: 

 $6,179.14 single 
 $14,729.38 couple 
 $18,655.82 family 

 
After comparing the new health insurance rates to the hard cap rates, I recommend that the 
Agency continue with the 80/20 model, as it is the most cost effective. 
 
The Agency received the health insurance renewal quote for FY22 and the premium has 
increased by 0.53% ($4,171 annual).  This increase is included in the FY21/22 Original Budget.   
 
Respectfully, 
 
 
Theresa Fisher, 
Administrative Services Director 
 





Blue Cross Blue Shield of Michigan and Blue Care Network are nonprofit corporations and independent licensees of the Blue Cro ss and Blue Shield Association. 

600 E. Lafayette Blvd. 
Detroit, MI 48226-2998
bcbsm.com  

 

It
coverage. 
 

As you review the enclosed renewal package, please  hesitate to ask your trusted  
Blue Cross agent any questions. Our commitment for more than 80 years remains 
stronger than ever to be y
innovative products that improve their care and health. And our commitment to you is 
to: 

 Deliver solutions that address the total cost of care 
 Use advanced analytics and insights to drive the best health outcomes 
 Provide an easy, useful and personal experience  

 
We are constantly working to combat the high cost of health care through our network 
strategies, innovative solutions to improve care, and personalized engagement for your 
employees. 

 
Our national network portfolio offers a continuum of options to 
provide the access and cost advantages right for you. Blue 
Cross Blue Shield plans have the largest hospital and physician 
networks in the U.S., with 96% of all U.S. hospitals and 95% of 
physi -network providers. Our 
numbers give us the leverage to negotiate better rates among 
top-performing doctors to save you and your employees more.   
 

 uniquely positioned to provide innovative solutions to 

well-being, wherever they are. For example, we recently 
launched Blue Cross Coordinated Care, a holistic, member-
centric approach to care management. Additionally, we offer 
integrated medical and pharmacy benefits. Through integrated 
benefits,  twice as likely to identify members in need of 
care management. 
 

 working to make health care easier by focusing on 
empowering and engaging your employees. Through our data 
and technology capabilities,  able to understand their needs 
to build optimal, personalized experiences to help them make 
the best decisions for the right care, at the right time.  
 

 committed to helping you and your employees, now and always. Choose Blue 
Cross and get smarter, better health care. 
 
Sincerely, 
 

 
Jeffrey Connolly     Sandy Fester 
Senior Vice President     Vice President
President, West Michigan and  Upper Peninsula Middle and Small Group 
Business 
 

 
How to access your 
Summary of Benefits 
and Coverage online 

For BCBSM Groups:

1. Go to bcbsm.com and click 
on the Employers tab at the 
top of the page. 

2. Click on Login and Employer. 

 If you need to register, 
click on Register Now. 

 If you  already 
registered, enter your 
username and password 
and click Login. 

If you would  like a paper copy, 
contact your Blue Cross agent. 

Note: Self-funded customers will 
only receive a draft version, since 
they are solely responsible for 
compliance with the federal SBC 
rules, including SBC creation and 
distribution. 

For BCN Groups: 

you can email a copy of your 
benefit and rate sheet to the 
BCNSBCRequests@bcbsm.com 
mailbox to request an SBC.   

You can also contact your sales 
representative or agent for a 
copy of your SBC. 

 underwritten 
customer, your employees can: 

Access their own Summary of 
Benefits and Coverage through 
their member account at 
bcbsm.com once their plans 
start.* 

To receive a copy by mail, they can 
call the Customer Service number 
on the back of their Blue Cross 
member ID card. 

*Self-funded customers are solely 
responsible for providing SBCs to 
their employees.  
Groups are solely responsible for 
ensuring any account-based plans 
the group may have, such as 
flexible spending, health 
reimbursement and health savings 
accounts, are compliant with the 
SBC requirements. 

 
 

Network 
strategies 

 
 

Improved care 

Personalized 
engagement 



Rate Renewal Change 

BRANCH-HILLSDALE-ST JOS D
CID: 187258 Rate Effective: 10/01/2021

Rate Renewal Change 

BCBSM

Total Contracts1 44

Total Annual Current Premium 784,211$          

Total Annual Renewal Premium 788,382$          

Rate Change 0.53%

Factors Affecting Rate Change 

Current Period2 Renewal Period1

Rating Type Community Rated Community Rated

Member-to-Contract Ratio 2.87 2.77

Composite Demographic Factor3 1.1142 1.1007

Participation Adjustment No No

Carriers Offered BCBSM BCBSM

1.  Total Contracts and Renewal premiums are based on enrollment as of December 2020
2. Current Period calculations are based on prior renewal development
3. Includes age, area, industry, and participation factors 


































































































